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DU KIEN CHUONG TRINH NGHI SU

PHIEN HOP PAI HQOI PONG CO PONG THUONG NIEN 2012

Ngay 27/04/2012
Thoi gian Néi dung Thoi lwong du kién
13h00 — 13h30 | Pon tiép dai biéu va quy cb dong 30 phat
13h30 — 13h40 | Chao co, tuyén bd 1y do, gidi thiéu dai bicu 10 phat
13h40 — 13h43 | Bao céo ctia Ban kiém tra tu cach ¢ dong 3 phut
13h43 — 13h50 | Thong bao ndi quy cudc hop
Gi6i thi¢u Doan chu tich, Thu ky cudc hop 7 phat
13h50 - 14h02 | Chao mimg quy ¢ dong va khai mac cudc hop Pai
hoi dong co dong. 12 phat
Thong qua Chuong trinh nghi sy cia cudc hop,
thong qua thanh phan Ban kiém phiéu.
14h02 - 14h25 | Béo cdo vé tinh hinh kinh doanh nam 2011 va céc chi 23 phat
tiéu ké hoach kinh doanh nam 2012
14h25 — 14h35 | Béo c4o hoat dong ctia Hoi dong quan trj 2011 10 phat
14h35 —14h50 | Bao céo tai chinh nam 2011 va Phuong an phan phdi 15 phat
loi nhuan
14h50 — 14h55 | Bao cdo thu lao, lwong, thuong 2011 cia HPQT, 5 phat
BKS, trinh Dy toan 2012
14h55 —15h10 | Béo c4o hoat dong ctia BKS ndm 2011 va dé xuat lya 15 phat
chon don vi ki€m toan nam 2012
15h10 — 15h30 | Trinh thong qua chi truong dau tu vao du 4n Nha 20 phat
may dam Ca Mau
15h30 — 15h40 | Trinh thong qua giao dich hgp déng mua khi nguyén 10 phat
liéu voi PV Gas
15h40 — 15h45 | Ban kiém phiéu hudng dan thé 1é biéu quyét 5 phut
15h45 — 16h00 Giai lao 15 phat
16h00 — 16h50 | Pai hoi thio luin, phat biéu y kién 50 phut
16h50 - 17h15 | Hoan tat thu phiéu biéu quyét, Tong hop phiéu biéu 25 phut
quyét thong qua cac ndi dung, kiém phiéu va thong
bao két qua kiém phiéu
17h15-17h30 | Théng qua Bién ban, nghi quyét dai hi va bé mac 15 phat




Phin 1 - NOI QUY CUQC HOP VA THE LE BIEU QUYET, KIEM PHIEU

Ban Noi quy cudce hop va Thé 1é biéu quyét, kiém phiéu nay tuan thu quy dinh cua phap luat vé
doanh nghiép va Diéu 1¢ Tong cong ty Phan bon va Hoa chat Dau khi — cong ty cd phan, dugc ap
dung tai phién hop thuong nién nam 2012 cua Dai hoi ddng co dong Téng cong ty voi cac muc
tiéu dam bao nguyén tic cong khai, cong bang, dan chu va tao didu kién thun lgi cho cong tac td
chirc va tién hanh cudc hop.

I. TRAT TU CUA CUQC HOQP PAI HOI PONG CO PONG

1. Tét ca cac ¢ dong dén du hop an mac nghiém tuc, Xuat trinh gidy to tiy than, gidy moi hop
va gidy to khac lién quan dén viéc xac minh tu cach ¢ dong du hop tai ban tiép don.

2. Ban t6 chirc vu tién sap xép chd ngdi, phat tai liéu, in phiéu biéu quyét cho cb dong c6 xac
nhan tham dy hop va dén dung gio.

3. €6 dong khi vao phong hop phai ng01 dang vi tri hogc khu vyc do Ban t6 chtc dai hoi quy
dinh. Tuyét dbi tuan thu viéc sip xép vi tri ctia Ban t6 chic.

4. Khong hut thudc 14 trong phong hop, khong néi chuyén riéng, khong noi chuyén dién thoai
trong cudc hop. TAt ca cac may dién thoai di dong phai tit hodc khong dé chuong.

II. TRINH TU DIEN BIEN CUQC HQP
Ngay sau khi Ban kiém tra tu cach qé dong thong bao két qua kiém tra va xac dinh sb luong cé
dong c6 mat thoa man dicu kién d€ t6 chire cude hop, thu tuc khai mac cude hop Pai hoi dong Co
dong (PHDCD) duogc tién hanh ngay.
1. Giéi thi¢u ndi quy, thanh phan Poan Chi tich, Ban thwr ky.
2. Chii tich HDQT — Chii toa Pai hdi phat biéu chao mirng quy vi c6 dong dén du hop.
3. Théng qua Chuwong trinh nghi sw, thanh phan Ban kiém phiéu.
DHDCD biéu quyét thong qua bang hinh thirc gio tay.
4. Bao cao trudc Dai h¢i nhirng ndi dung ctia phién hop.
Theo ndi dung chuong trinh nghi sy dugc thong qua.
5. Thao luin vé ndi dung phién hop va gidi dap thic mic.

Sau khi Ban lanh dao Tong cong ty bio cdo PHDCPD vé cac ndi dung phién hop, Doan chu tich
tiép tuc chu tri phién thao luan, nghe ¥ kién cuia DPHPCPD va giai dap thic mac, theo nguyén tic
va cach thuc sau day:

- Phién thao luan s& duoc tién hanh sau khi bao cdo, ndi dung cua Pai hoi dugc trinh bay.

- Hoan nghénh co dong néu y kién phat biéu/dat cau hoi tai cudc hop bang Phiéu ¥ kién (do
ban to chic cude hop cung cap), gui cho Ban thu ky dé tong hop gui 1én Poan chu tich.
Ngoai ra, tai liéu cudc hop duoc Tong cong ty dang tai trén website, dé nghi c6 dong nghién
ctru trudc va chudn bi cau hoi, giri trude cho ban to chirc.

- Cac ¢ dong yéu cau va Poan chu tich tra 10i tryc tiép cac cau hoi trong tdm va lién quan dén
cac noi dung trong chuong trinh va mang tinh dai dién cho nhiéu c6 déng. Vé cac ndi dung da
dugc cong b6 thong tin, cac ndi dung cé tinh chat giai thich chuyén mon, Poan chu tich s&
tong hop va tra 101 chung. Vé cac cdu hoi vé thong tin riéng 1é hodc khong lién quan tryc tiép
dén noi dung cudc hop dai hoi déng ) dong, s€ dugc ban thu ky tap hop va tra 161 bé‘mg van
ban hodc thong tin trén website ciia Tong cong ty.

II1. BIEU QUYET THONG QUA CAC VAN PE TAI CUQC HOQP:
1. Nguyén tic:

Tat ca cac van dé trong chuong trinh nghi sy cua cuc hop PHDCD déu phai dugc thong qua
bang cach 1ay ¥ kién biéu quyét cong khai cua tat ca c6 dong bang Phiéu b1eu quyét theo sb cb
phan s& hitu va dai dién theo iy quyén. Mdi c6 déng khi vao du hop duge cdp mot Phiéu biéu
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ql}yét, trong d6 ghi cac thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét, (c6 in mi vach
dé phuc vu viéc kiém phicu bang cong nghé thong tin).

2. Cach biéu quyét:

C6 dong biéu quyét (tdn thanh, khong tan thanh, khong co y kzen) ting van de béng cach danh
diu vao 6 twong tng trong Phiéu biéu quyét, sau d6 chuyén lai Phiéu biéu quyét cho Ban t6 chirc.

3. Thoi diém biéu quyét:

Ngay sau khi két thuc phéq thao ludn, cic cd déng chuyén Phiéu biéu quyét cho Ban t6 chirc.
Trong qua trinh hop, cac ¢6 dong co thé bi€u quyét trudc cac ndi dung va chuyén Phi€u bi€u
quyét cho Ban t6 chic.

4. Kiém phiéu:
Ban kiém ph1eu gom 3 thanh vién do Boan Chu tich dé xuét va dugc Pai hoi dong co dong thong
qua. Ban kiém phiéu tién hanh céng viéc thu phiéu, kiém phiéu véi su tro giup cua td gitp viéc.

Trong truong hop can thiét, Poan Chu tich s& moi dai dién quy vi cd dong du hop dé tham gia
giam sat qué trinh thu phiéu va kiém phiéu biéu quyét v4i Ban kiém phiéu.

IV. TRACH NHIEM CUA POAN CHU TICH:

1. Piéu khién cudc hop theo diing noi dung chuong trinh nghi sw, cac thé 1& quy ché da dugc
DHDCD thong qua. Poan Chu tich 1am viéc theo nguyén tac tap trung dan chu va quyét dinh
theo da so.

2. Huéng dan c6 dong thao luan, lay ¥ kién bleu quyet cac van dé nam trong ni dung chuong
trinh nghi su ctia cudc hop PHPCP va cac van d& c6 lién quan trong sudt qua trinh hop.

3. Giai quyét cac van dé phat sinh trong qué trinh t6 chie va diéu hanh cudc hop PHPCP.
V. TRACH NHIEM CUA BAN THU KY:

1. Ghi chép day du, trung thyc toan bd ndi dung dién bién cudc hop PHPCD va nhing vén dé
da duogc cac c6 dong thong qua hodc con luu y tai cude hop.

2. Tap hop vin ban y kién ctia c6 dong trinh Poan chu tich.

3. Soan thao Bién ban hop dai hoi dong c6 dong va cac Nghi quyét vé cc van dé da duoc thong
qua tai cudc hop.

VI. TRACH NHIEM CUA BAN KIEM PHIEU:
4. Pho bién thé 18 va cac nguyén tic biéu quyét.

Phat phleu va thu phleu biéu quyet tién hanh kiém phiéu, 1ap Bién ban kiém phiéu va cong
bd két qua biéu quyét vé cac van dé théng qua tai cude hop.

6. Nhanh chong thong bao cho Ban Thu ky két qua biéu quyét.

7. Xem xét va bdo cdo voi PHDCD quyét dinh nhimg truong hop vi pham thé 1¢ hodc don tir
khiéu nai veé bi€u quyet.

Trén day 1a Noi quy cude hop va Thé 18 biéu quyét, kiém phleu ctia cudc hop Pai hoi dong cd
dong thuong nién ctia Tong cong ty Phan bon va Hoa chat dau khi.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Bui Minh Tién



Phén 2 - BAO CAO TINH HOAT PONG SAN XUAT KINH DOANH NAM 2011
VA CAC CHI TIEU KE HOACH NAM 2012

A. BAO CAO KET QUA HOAT PONG NAM 2011
I. PANH GIA CHUNG

Budc sang nam thir 8 ké tir ngay thanh lap va trai qua hon 4 nim hoat dong v6i mé hinh
Cong ty ¢ phan, Toéng cdng ty Phan bén va Héa chit Dau khi — CTCP ((tién than 1a Cong ty
Phan dam va Hoéa chat Dau khi) ngay cang 16n manh, phat trién bén viing. Ké thira va phat huy
kinh nghiém, nguén nhan luc ciing v6i nhiing thay doi phu hop Vé md hinh t6 chuc, quan 1y va
phuong thirc diéu hanh, nam 2011, PVFCCo da dat dugc két qua 4n tuong trong hoat dong san
xuit kinh doanh, hoan thanh muyc ti€u phat trién thuong hiéu, timg budc nang cao vi thé canh
tranh trén thi trudng san xuét - kinh doanh phén bon trong va ngoai nudc; tao dugc sy an tam va
gan bo lau dai ddi voi timg thanh vién trong Tong cong ty; khang dinh tinh ding dan, phu hop
trong chién luoc kinh doanh cua Tong cdng ty, tao tién dé cho su phat trién cia Tong cong ty
trong giai doan mdi - giai doan 2012-2015.

Trong nam 2011, hoat dong san xudt kinh doanh ctia Tong c6ng ty c6 nhing thuan loi va
gap nhirng kh6 khan nhat dinh tir cd nhitng nguyén nhan chu quan va khach quan nhu sau:

1. Thuan lgi:
a. Yéu to bén ngodi:

- PVFCCo la mot trong hai Nha san )guét phan Uré trong nudc (tinh dén nam 2011), voi
cong suat thiét ké 1én dén 800.000 tan/nam, PVFCCo cung tng trén 50% tong nhu cau
phén bon cho thi truong ndi dia.

- La cong ty ¢ phan véi sy tham gia gop vén chi phdi ctua Tap doan Dau khi Viét Nam
(PVN), Tong cong ty dugc sy hd tro nhidu mat tir PVN ciing nhu ctia cac don vi thanh
vién trong tap doan.

- Thi truong phan bon thé gioi trong nam 2011 trai qua nhiéu bién dong, gia ban bi day 1én
cao dén mirc ky luc do cac quy dau tu tip trung mua hang dy trit voi ndi lo ngudn cung
thiéu hut;

- PVFCCo ¢6 céac ¢ dong chién lugc nhu Ngan hang Pau tu va Phat trién (BIDV), Ngan
hang Thuong maj CP A Chéau (ACB) - day la mot trong nhiing diél:l kiép thuan loi ho tro
PVFCCo phat trién hoat dong kinh doanh thuong mai, dau tu gop von, dau tu xay dung.

b. Tiém lwc ciia Tong cong ty:

- Chat luong va thuong hi¢u Dam Phi My da tao dugc uy tin dbi v6i ba con nong dan trén
khép cac viing mién trong ca nudc.

- Hé thong phan phdi dam di duoc trién khai dén cac ving mién tiéu thu.

- Nguon khi dau vao dap ung du cho cong suat hoat dong tdi da ctia nha may.

- Ngudn \ién duoc dam bao du va kip thoi cho hoat dong san xuat va kinh doanh hang xuat
nhap khau.

- Nha may Bam Pha My ty san xuat dién tir nguyén liéu khi, dap img vé co ban nhu cdu san
xudt cia Nha mdy nén Tong cong ty chii /dong duoc ngudn dién phuc vu san xuét, it bj anh
huong khi gia dién ting (Chinh phul quyét dinh ting gia dién (hon 15%) tir 01/3/2011).

- Co céu t6 chirc cua Tong cong ty dugce sap xép hop 1y. Cac phong ban nghiép vu hoat
dong theo quy ché phéan cap t6 chtrc va diéu hanh mot cach ré rang. Hé thong cac quy
dinh, quy ché quan 1y noi bd ludn dugc sira doi, bo sung phi hop véi hoat dong ciia Tong
cong ty theo tung thoi ky.



- D01 ngit can b nhan vién Téng cong ty co nang luc, kinh nghiém va dang dan dugc tré

hoa, dap tmg yéu cau ngdy cang cao trong moi truong san xuat kinh doanh canh tranh véi
nhiing yéu cau ngay cang khat khe hon.

- Truyén thong doan két, lao dong sang tao, su nd luc cdng hién cua toan thé CBCNV Tdng

2.
a.

cong ty.
Kho khan:
Nguyén nhén khéch quan:

- Doi véi hoat dong san xuat:

+ Nha may da van hanh lién tuc 7 ndm nén tiém an nhi€u nguy co sy c0 vé may
moc, thiét bi.

+ Gid nguyén liéu khi dung cho Nha mdy Dam Phu My tang cao (tir 3,55 1én 4,59
USD/MMBTU); ty gia USD/VND bién dong ting lam chi phi mua khi (nguyén liéu
san xuat chinh) ting khoang 34,7% so v&i ké hoach - 14 nguyén nhan chinh dan dén
viéc ting gia thanh san xuat.

+ Trong cong tac bao dudng, bao tri Nha may: Do phu ting thay thé cua Nha may
cha yéu duoc nhap tir nudc ngoai nén ty gia ting lam cho chi phi bao dudng va bao
tri Nha may tiang khoang 12% so v&i ké hoach.

+ Gia xing dau ting lam ting chi phi van chuyén, bdc xép tir 20 dén 25% va ting
cac chi phi khac trong luu thong tir 10 dén 15%.

- Thi truong kinh doanh tuy dugc m¢ rong nhung murc do canh tranh ngay mot gay git do

b.

phan bon nhap khau, déc biét 1a luong phéan bén tiéu ngach tir Trung Qudc co gia ré tran
sang qua con dudng tiéu ngach.

Tinh trang thién tai, 1ii lut kéo dai trong 4 thang cudi ndm 2011 da anh huong dén mua vy
cta ba con va cong tac kinh doanh ctia Tong cong ty.

Hoat dong Xuét nhap ~khe;u}: Nguén cung ngoai t¢ han ché bugf)c Téng cong ty ph:éli mua
ngoai t¢ voi gia cao dan dén tang gia thanh phan bon nhap khau, anh huong lon dén hiéu
qua kinh doanh hang nhap khau.

Hoat dong dau tu: PVFCCo gip nhiéu kho khin do gia nguyén vat lidu ting lam ting chi
phi du toan cua cac cong trinh xay dung khién viéc di€u chinh dy toan, thu xép von gap
kho khan, tién d6 cua cac dy &n bi anh hudng.

Nguyén nhan chu quan:

Co céu to chirc ctia Tong cong ty dang trong giai doan mé rong va hoan thién dé phu hop
vo1 dinh hudng phat trién da dang héa linh vuc hoat dong ctia Tong cong ty. Bén canh do,
nguon nhan luc phat trién chua dong bd so véi nhu cau ngay cang cao cua thi truong.

Doi ngli can bo quan 1y c¢6 chuyén mon nghi¢p vu cao nhung chua chu dong/chua co6 y
tudng sang tao dé tham muu cho 13nh dao trong cong tac hoach dinh chién lugc phat trién.
Can b dau nganh cua cac by phan chua thac déy va kiém soat chit ché viée thuc thi
nhiém vy ciia nhéan vién, chua danh gia dung nang luc cta timg ngudi dé phan cong cong
viéc phu hop.

Il. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2011
1. Cic chi tiéu thwe hién nam 2011

. gen Don vi K& hoach Thuwe hién | Tylé %
STT Chi tiu tinh 2011 2011 TH/KH
1 | San lwong san xuit
- | Uré Pha My Nghin tén 770 802 104%




o gen Don vi Ke hoach Thuwe hién | Tylé %
STT Chi tiu tinh 2011 2011 THIKH
- | Baobi Triéu bao 28,3 32,5 116%
o | Sin lugng phinbénnhdp |10 4, 250 135 54%
khau
3 | San lwgng kinh doanh - -
- | Uré Phu My Nghin tin 800 753 94%
- | Baohbi Triéu bao 28,3 34 120%
Kinh doanh XNK phéan bon, X
~ | ha chit va kinh doanh khae | Nehin tén 320 310 7%
4 Chi tiéu tai chl'n!l toan Téng
cong ty (hop nhat)
Tdng doanh thu Ty dong 7.000 9.763 139%
Loi nhuén trudc thué Ty dong 1.570 3.510 223%
Loi nhuan sau thué Ty dong 1.430 3.104 217%
Nop NSNN Ty dong 304 537 177%
5 | Chi tiéu tai chinh cong ty me
Vén chit s¢ hitu Ty dong 6.467 8.238 127%
Trong d6: Von diéu 18 Ty dong 3.800 3.800 100%
T6ng doanh thu Ty dong 4.637 8.224 177%
Loi nhuan trudc thué Ty dong 1.515 3.441 227%
Loi nhuén sau thué Ty dong 1.407 3.120 222%
T}i sué}t lgi nhuén sau thué/vén % 370 8%
diéu 1¢
Nop NSNN Ty dong 184 422 229%
6. | Dautw
Tong mirc dau tw Ty dong 1.584 1.086 69%
Pau tr XDCB Ty dong 942 780 82%
Mua sam trang thiét b Ty dong 134 77 57%
Pau tu gbp von Ty dong 507 229 45%
Ngudn von dau tw Ty dong 1.584 1.086 69%
Von chii so hitu Ty dong 1.219 1.086 89%

Dién gidi vé cac chi tiéu quan trong:

1.1. San lwong sin xudt:
- Uré Phii My: dat 801.852 tAn, vuot ké hoach ndm 2011 va giam 1% so v6i ndm 2010. Diu
dang chu y la trong nam 2011 Téng cong ty chu dong dung hoat dong cua Nha may dam Pha
My¥ 30 ngay dé thuc hién cong tac bdo dudng, stra chita 16n theo ké hoach.

- Sén xuét bao bi: dat 32,522 tri€u bao, taing 19% so v6i nam 2010. San lugng bao bi ngoai bao

phan bon da c6 su tang trudng, da dang hoa thém mat hang bao bi.

1.2. San lwgng nhép khiu:

San luong phan bon nhap khau nim 2011 dat 135.454 tan, bang 54% KH niam. Kinh doanh XNK
duoc Téng cong ty xac dinh 1a ho tro tao nguén cung va bao dam vi thé trén thi truong, déng thoi
dat muc tiéu hiéu qua kinh té 1én hang dau. V&i tinh hinh thi truong ndm 2011, miic san luong
phan bén nhap khau nhu vay 1a phit hgp va bao dam hiéu qua.

1.3. Sdn lwong tiéu thu:

Uré Phu My: 752.598 tan, dat 94% KH nam, gidm 6% so v6i cing ky 2010: Do tinh hinh thoi tiét
xau, 1 lut kéo dai tai nhiéu tinh trén ca nudc, dac biét 1a 1a trong thang 10-11 tai dong bang song




Cuu Long khién vu Bong Xuan vao mudn va kéo dai cao diém st dung phan dam sang dau nam
2012.

2. Két qua hoat dong san xuit kinh doanh nim 2011:
2.1. Cong tic quan Iy sin xudt:
- Van hanh an toan va 6n dinh cac Nha may dam Pha My va Nha may bao bi Phu M.

- Thuc hién thanh cong dot bao dudng, stra chita 16n Nha may dam Phu My véi tiéu chi 4 nhat:
“An toan - Chat luong - Tién d6 - Hiéu qua”, hoan thanh trudc ké hoach 1 ngay; giam thiéu
viéc thué chuyén gia nudc ngoai thuc hién cong tac bao dudng gdp phan tiét kiém chi phi;
khong xay ra sy cd trong qua trinh thyc hién.

- Cong tac bao dudng khac c6 nhimg tién bo moi: thay ddi phuong thirc tir stra chita dot xudt
sang bao dudng co ké hoach; thyc hién tbt cong tac bao dudng dinh ky, bao dudng phong
ngira ddi véi cac thlet bi trong Nha may. Day la yéu té quan trong dé giam thiéu sy c¢b nging
may, dam bao san xuét 6n dinh, an toan va hiéu qua.

- Ap dung cac phan mém tién tién trong bao dudng nhu CMMS, System 1 di hd tro hiéu qua
trong viéc quan ly, theo ddi tinh trang thiét bi va chan doan cac hu hong cua thiét bi ciing nhu
hoat dong diéu tra sy c6 (néu co).

- Ap dung hiéu qua cac bo dinh murc tiéu hao, du phong vt tu tdi thiéu trong san xuat; thuong
Xuyén theo doi va danh gid cadc bo dinh mirc phu hop véi tinh hinh san xuat thuc t€ ctia Nha
may.

- Tién hanh thu thap tai liéu, 1ap bao céo kinh té ky thudt phuc vu cho viéc thuc hién phuong an
nang cao chat lugong hat ure.

- Lap ké hoach va thiét lap cac mbi quan h¢ vdi cac nha cung cép trong, ngoai nudc dé chu
dong trong cong tac cung Gng vt tu va bao dudng Nha may.

2.2. Cong tdc qudn ly kinh doanh:

Trudc tinh hinh thi truong thé giéi bién dong kho luong, cong tic to chuc kinh doanh cua
PVFECCo tap trung vao nhiém vu binh 6n thi truong trong nudc, dam bao chu dong ngudn phan
bon (dic biét 1a phan dam) cho nong dan, thé hién cu thé ¢ cac diém sau:

- Cong tac thong tin dy bdo thi truong: Thuong xuyén cép nhat dién bién thi trudong trong va
ngoai nudc; to chirc hé thong thong tin thong sudt tir Tong cong ty dén tung can bg kinh
doanh. Viéc cap nhat tin tirc kip thoi giup Tong cong ty dua ra nhitng quyét sach phi hop
trong cong tac chuan bi ngudn hang va xay dung gia ban sat gia thi trudng.

- T6 chirc/phdi hop to chirc hdi nghi, hdi thao chuyén dé: Nham cap nhat, trao d6i thong tin
va huy dong tri tu¢ tap thé trong quan ly hoat dong kinh doanh, PVFCCo ciing di to
chtre/phdi hop t6 chirc cac cude hoi nghi, hoi thao (hdi nghi vé cong tac binh on tai Nam Dinh
va TP.HCM, hdi nghi “Dién H(‘A)ng” ban vé kinh doanh, cudc thi dat tén thuong hiéu géc, hoi
thao vé cong tac thong tin thi truong...). Két qua cac hoi nghi, hoi thao da gdp phan quan
trong trong hoat dong quang ba san pham, hinh anh ciia PVECCo. ¢ thi trudng trong va ngoai
nude, 1a co s¢ gitip Tong c6ng ty hoan thién cac phuong an, chién luoc kinh doanh cho niam
2011 va xay dyung dinh hudng kinh doanh cho nhirng nam tiép theo.

- Cong tac chuin bij cho du 4n Pam Ca Mau:
ot Tién hanh khao sat thi truong tai cac tinh thudc ddng bang Séng Ctru Long; 1ap ké hoach
trién khai phat trién san pham uré hat duc.
+ Hoan thanh dao tao 456 hoc vién (173 k¥ su va 283 cong nhan) va chuyén giao cho Cong
ty TNHH MTV Phan bon Dau khi Ca Mau (PVCFC).
+ HO tro ky két cac hop déng lién quan trong cong tic chudn bi bao dudng, van hanh nha
may va cong tac ti€u thy sdn pham dam hat duc Ca Mau.



+ Xay dung phuong 4n tiéu thy trong nudc va xuét khau cho san pham dam Ca Mau nim
2012; ki két cac hop dong bao ti€u san pham va san pham chay tht véi PVCFC; ki két hop dong
nguyén tac voi cac khach hang ti€u thu Dam Ca Mau.

- Cing c6 Hé théng phan phdi: Tiép tuc cing cb va mé rong mang ludi phan phdi phan bon
trong nudc; timg budc nghién ctru xay dung hé théng phan phéi tai thi truong cac nude trong
khu vue (Campuchia, Lao, Myanma, Thai Lan). Dén thoi diém cudi nim 2011, Hé théng dai
ly/cira hang dat chuén theo tiéu chi ciia PVFCCo c6 sb luong nhu sau:

Loaihinn | Chinhdnhvacuahang truc Pai Iy cdp 1 Pai 1§ cAp 2
g thudc
S0 lugng 12 110 2,922

- Cong tac diéu d6: V6i ké hoach duoc xay dung dau nam, Téng cong ty ludn chi dong trong
cong tac diéu chuyén hang phi hop véi yéu ciu thyc té cia mua vu tai ting ving mién, dam
bao tinh hop 1y trong kinh doanh. Bén canh do, Téng cong ty linh hoat thyc hién diéu chuyén
hang vé cac kho trung chuyén kip thdi va sin sang don dau co hoi kinh doanh khi thi truong
c¢6 din bién bat thuong.

- Cong tac ban hang vang li: Thuc hién chi dao ctia Chinh phu, PVFCCo di trién khai ban
hang hd tro gia dam Phu My tai cac tinh ving Iii véi tong lwong hang da ban 1a 22.993 tan.
Nhiing dot ban hang nay da giup nguoi dan ving 1ii giam bét phan nao khé khan va tin tuong
vao chinh sach ctia Nha nudc va doanh nghiép.

- Kinh doanh XNK phan bdn va san phim khac:

+ Nhap khéu: Nam 2011 ,T(;)ng cong ty nhép khau 135.454 tan phan bon cac loai. Tuy 5O
lugng nhdp khau khong dat ké hoach dé ra nhung da dap I'I’ng duoc muc ti€u binh 6n thi truong
phan bon trong nudc, trong nam khong xdy ra tinh trang thiéu hang, sot gia.

+ Xuat khau ‘Tang cudng hop tac voi cac dbi tac kinh doanh phan bon qudc té nham chuan bi
cho viéc xuat khau cac san pham phan bon cua PVFCCo tir nam 2012. Nam 2011, PVFCCo Xuat
khau 24.261 tin uré Phu My, tai xuat 1.000 tin uré nhap khau.

+ Kinh doanh NPK: Pé da dang hoa san pham ciing nhu chuan bi thi truong cho nha may
NPK Phu My, PVFCCo da hgp tac voi tap doan Sojitz dua ra thi truong dong san pham maéi —
phan bon hén hop NPK.

+ Kinh doanh héa chat: Tiép tuc tham gia cac goi thau cung cdp hoa chat cho cac don vi
trong nganh nhu VSP, BSR,...

+ Kinh doanh xo s¢i: Chuén bi phuong &n kinh doanh, tim kiém khach hang cho san phém X0
cua du an PV Tex Dinh V{;

S Ddnh gid chung: Cdc hoat déng quan Iy kinh doanh trén dwrgc té chirc/thuc hién dong bé da
gop phd‘n‘gidp Tong cong ty thic hién nhiém vu binh én thi truong trong nam 2011, dong thoi
giup chudn bi tt cdc diéu kién phuc vu kinh doanh trong thoi gian toi, dac biét tr nam 2012 khi
thi trieong phdn dam trong nudc cung viegt cau va weu thé chuyén tir nguoi bdn sang ngudi mua.

2.3.  Hoat dpng dau tw XDCB, diu tw gép vén:
Thuc hién nghi quyét cua Pai hoi d@)ng cd dong vé dau tu mai va cac du an thuc hién
chuyén tiép, nam 2011 Tdng c6ng ty trién khai 18 du an, cu thé:

- Duw an Vin phong 43 Mac Pinh Chi, quin 1, Tp. H6 Chi Minh: Tda nha duoc hoan thanh
va dua vao sir dung tir ngay 22/8/2011, hién nay la try so chinh ctia Tong cong ty.

- Du an kho céng tong hop 20.000DWT tai Cai Cui - Can Tho: d3 hoan thanh giai doan I
va dang trién khai giai doan II - thi cong cang. Dy 4n cham tién d6 do vudng méc céc thii tuc
vé cap gidy ching nhan quyén sir dung dat véi dia phuong.

- Du an NPK Phi My: Tiép tuc thuc hién ddu thau goi thau EPC theo ké hoach dau thau
m&i. Du 4an cham tién d6 so véi ké hoach.



H¢ thong kho: Tong cong ty di xdy dung quy hoach hé tbéng ‘kho/cang dén nim
2015.Trong nam 2011 hoan thanh va dua vao str dung cac kho ddu moi: kho Quang Nam,
kho Pak Lak, Kho Pong Nai, kho Pak Nong, kho Cai Cui, kho Tién Giang.

Cic duy 4n con lai: dang tiép tuc trién khai theo ké hoach.

& Udc gid tri gidgi ngdn trong DPTXDCB va MSTTB nam 2011 khoang 857 ty dong.

S Pau tw gép von: Thuc hién gbp von 229 ty ddng vao cac cong ty con va lién két.

2.4.

Cac hoat dong quan ly khac:

Cong tac tai cau triac doanh nghiép: Thuc hién cong tac d6i mai doanh nghiép, sap xép
hop 1y cac ngudn luc theo nguyén tic dam bao tip trung vao nhimg linh vuc chu yéu phu
hop véi chirc nang nhiém vy va thé manh cia timg don vi trong PVFCCo.

Cong tac nhan sy: PVFCCo luon chu trong xay dung doi nga CBCNV dap tng yéu cau
quan ly, san xuat kinh doanh va chién lugc phat trién cua Tdéng cong ty. Tinh dén
31/12/2011, tong s6 lao dong trong toan Tong cong ty 1a 1.826 nguoi (Nam: 1.264; Nit: 562
nguoi) cd trlnh do dat yéu cau, gop phan vao thanh cong ctia Tong cong ty thoi gian qua.

Cong tac tién lwong va ché dd chinh sach: Tong cong ty da ap dung dé an cai tién chinh
sach tién luong, qua d6 di gop phan dong vién khuyén khich nguoi lao dong ; thuc hién
phan phéi lwong theo hudng chu trong nhing vi tri quan trong trong van hanh san Xudt clia
Nha may dam Phu My bang phu cap thu hat nghé hiém va trong sé khdi van hanh. Pic biét,
dé dap (mg yéu cau phat trién va lam chu cong nghé hién dai, PVFCCo da xay dung va ban
hanh “Quy dinh chtrc danh chuyén gia cia PVFCCo” nham thu hut va gin gitr nhan tai.

Cong tac dao tao: Tong cong ty ludn quan tdm, cha trong cong tac dao tao va phat trién
ngué)n nhéan lyc nham xay dung d6i ngii lao dong co chét lugng, ddm bao quén ly, van hanh
an toan, hi¢u qua Nha may dam Phu My, Nha may Bao bi dam Phu M¥ va cac nha may khac
ctia PVFCCo trong tuong lai. Chét lugng dao tao ngay cang dugc nang cao theo phuong
thirc di sau vao chuyén moén, nang cao tinh chuyén nghiép.

Hoat dong tai chinh ké toan:
+ Thu xép du va diing han nguén von theo ké hoach san xuat va kinh doanh.
+ Tham muu cho linh dao Tdng cong ty cac quyét dinh lién quan dén tai chinh.

+ T4 chirc hé thong ké toan theo dung chuan muc ké toan va ché do ké toan, 4p dung va
thuc hién hach toan ké toan trén phan mém may tinh.

+ Hé thong s sach ké toan di dugc mo day du theo quy dinh, chimg tir ké toan dugc
1ap, ki€ém soat, ky nhan va luu trir day du, rd rang theo ti€u chuan ISO.

+ Thuong xuyén thuc hién cong tac kiém tra, kiém toan.

+ Lap B&o céo tai chinh day du, ding han, ding méau, dam bao ndi dung theo quy dinh
cua B¢ Tai chinh va cac van ban huéng dan lién quan.

Cong tac ing dung khoa hgoc & cong nghg:
+ Cac ky su dang lam viéc tai Nha may dam Phu My da sir dung thanh thao cac cong cu
tién tién phuc vu cho van hanh, bao dudng va quan 1y thiét bi.
+ Tong cong ty da xay dung Chién lugc bao dudng Nha may theo hudng dai han, Gmg
dung nhiing phuong thuc quan 1y bao dudng hién dai.
+ Pay manh cong tac nghién ctru khoa hoc, phat huy sang kién hop 1y hoa. Trong nam
2011 c6 106 sang kién/hop 1y hoa san xuat véi gia tri lam loi hon 37 ty dong.
+ Hoan thién viéc van hanh hé théng ERP giai doan 1 (phan hé logistic va ké toan) trong

toan Téng c6ng ty nham ting cudng cong cu _quan ly. Hién Téng cong ty dang tiép tuc
trién khai giai doan 2 (phan hé quan 1y san xuét va lap ké hoach ngan sach).
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- Cong tac nghién ciru phat trién:

Xay dung Chién luoc phat trién san pham va dich vu dén nim 2015; Chién lugc phat
trién san pham NPK; trién khai thir nghiém chwong trinh Bao hiém An Néng Viét cho
nguoi nong dan mua va st dung Dam Phu My; chu trong cac hoat dong nghién ctru khoa
hoc, thuc hién cac khao nghiém lién quan dén viéc phat trién ung dung hoa chét trong
nong nghiép.

- Hoat dong xay dung thwong hiéu, tiép thi truyén thong:

Bén canh viéc thyc hién quang ba hinh anh, thong tin Vé Tong cdng Lty vasan pham cung
img theo phuong thire truyén thong, PVFCCo con trién khai cac dé an cham séc khach
hang, dua vat pham qua ting dén tan tay ba con ndng dan. Téng cong ty di xay dung 11
ctra hang theo h¢ thong riéng tai cac vung mlen nham gitp nguoi tiéu dung so sanh, kiém
ching san pham do Tong cdng ty cung cip voi muc tiéu chdng hang gia, hang khong
dam bao chat lugng.

Niam 2011, Toéng cdng ty day manh trién khai cac hoat dong tiép thi truyén thong theo
phuong charn sang tao — hiéu qua, hudng dén khach hang, phu hop véi dic thu timg
ving mién, mua vu va ddi tuong. Bén canh do, Téng cong ty cing chu dong cung cap
thong tin cho thi trudng, cho ddi tic cling nhu cac nha nhap khau, dic biét thong tin vé
dot bdo dudng sura chita 16n cua Nha méy dam Phu My da tao diéu kién cho cac don vi
kinh doanh chuan bj ngudn hang.

- Cong tac An toan - Mai treong:

bay la véan dé luén duge PVFCCo. dat 1én hang dau. Tong cong ty da tién hanh 1ap biéu
d6 cac thong s6 moi trudong chinh dé theo ddi tinh hinh quan tric méi trudng ciia Nha
may va cac Cong ty thanh vién, ddm bao moi truong tai cdc Nha mdy va cac khu vuc
xung quanh ludn dat cac tiéu chuin quy dinh trong glay phép da dang ky vdi co quan
quan 1y nha nude. Tong cong ty khong dé xay ra su c6 nao lam anh huéng to1 hoat dong
san xuat kinh doanh. Cong tac an ninh, phong chdng chay nd ludn dugc coi trong va ting
cuong tai tat ca cac don vi.
- Xay dung van héa doanh nghiép:

Theo tiéu chi “Manh-Piac thu-Néi trdi-Bén vitng”, PVFCCo. da ban hanh S6 tay vin hoa
doanh nghiép va dang trién khai 4p dung cdc chuan myc VHDN trong hoat dong thuc té
via Tong cong ty.Hoat dong an sinh xa héi: Vi muc tiéu gop phan vi cong dong, nim
2911 PVFCCo. da trién khai thuc hién cong tac an sinh xa hdi vdoi tong s6 tién 134,76 ty
dong.

& C6 thé néi, nam 2011 la niam Téng cong ty dat két qud cao trong hoat dong sin xudt
kinh doanh. Trong nam, Tong cong ty da dat dwoc nhitng thanh tuwu noi bdt va nhiéu giai
thwong tiéu biéu nhu:

- Nhirng thanh tyu ndi bt trong nim 2011:
+ Loi nhuén vé dich trudc 3 thang.
+ Doanh thu vé dich trugc 2 thang.
+ San luong san xuat Pam Phu My vé dich trude 13 ngay.
+ Pat mbc san lugng 5 triéu tan Pam Phu My ngay 6/8/2011.
+ San lugng bao bi vugt 15% so voi KH.
+ Ning suét lao dong 4,8 ty VND/ngudi/nim.

+ Gop phan quan trong dam bao binh 6 6n thi trudng phan bén trong nude, khong dé xay ra
hién tugng s6t hang, st gia.
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- Cac danh hiéu, giai thwéng tiéu biéu dat dwoc trong nim 2011:
+ PVFCCo dugc binh chon 1a “Doanh nghié¢p tiéu biéu ASEAN” nam 2011 tai Lao.

+ Thuong hiéu san pham “Pam Phu M§” 1a Top 3 “Thuong hiéu ding ddu” nganh hang
Nong nghi¢p do VCCI trao tang.

+ Thuong hiéu “Dam Phi My” doat giai thuong Sao Vang Dét Viét — TOP 10 Thuong
hiéu Viét Nam tiéu biéu trong hoi nhap quéc té.

+ Béao cao Thuong nién ciia PVFCCo dat giai Silver Award va la TOP 10 Annual Report
in Vietnam Award tai cudc tl}i LACP Vision Awards do League of American
Communications Professionals t6 chirc.

B. KE HOACH SAN XUAT KINH DOANH NAM 2012
I. Nhéan dinh tinh hinh:

Nam 2012 dugc du bdo la ndm s& khong co nhiéu bién dong déi v6i thi truong phan bon.
Tai Viét Nam, nguon cung phén dam Uré dap ing dugc toan bo nhu cau trong nude nho cac nha
may san xuit médi di vao hoat dong véi tong cong suat thiét ké tang hon gip d6i so v6i nam 2011.
Bén canh d6, do anh hudng cia thoi tiét nén nhu cau phan bon cho mua vy kha ning khong ting
va khong c6 dau hiéu ting bat thudng tao ra nhitng dot pha trong nam. Diéu nay vira 13 co hoi
ciing 1a thach thirc ddi voi PVFCCo.

Il. Nhiém vu trong tam:
1. Véan hanh Nha may Dam Phu My an toan, 6n dinh, dam béo chét luong san phém.

2. Hoan thién co cau to chure, nang cao nang lyc canh tranh nham thich rng moéi trudng canh
tranh quoc teé.

Hoan thién va trién khai chién lugc marketing, chién lugc thuong hiéu.
Day manh cong tic nghién ciru da dang héa san pham.

5. T chuc kinh doanh phan bon, dam bao hiu qua; ph01 hop chit ché véi PVCFC to chiic
tiéu thy Pam Ca Mau; tiép tuc trién khai cong tac tiép thi va chuan bi thi trudng cho san
pham phan bon NPK.

6. Trién khai cac dy an dau tu theo tién d6. Cung cd, hoan thién hé thong phan phéi phan bon
trong nudc, tién ti xdy dung hé thong phan phdi tai nudc ngoai, trude mat 13 thi truong
Campuchia.

7. Nghién ctru trinh Pai hoi déng c6 dong phuong an dau tu vao du 4n Pam Ca Mau.

8. Tiép tuc cap nhat diéu chinh cic quy ché, quy dinh, quy trinh, h¢ thong dinh mirc kinh té k¥
thuat hién c6 cho phu hop véi tinh hinh thyc té.

9. Thyc hién chuong trinh phong chdng tham nhiing, thyc hanh tiét kiém chdng lang phi.
10. Tiép tuc thuc hién chuong trinh an sinh xa hdi vi cong déng.
11. Thyc hién cac nhiém vu khac.

I11.CAc chi tiéu chii yéu
1/ Chi tiéu san lugng

STT Chi ticu Ponvitinh | ¢ hoach Ghi chi
: 2012
1 San lwong sin xuat
1.1 | Pam Pht My Nghin tin 800
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STT Chi tiéu ponvitinh | KRN | Ghicha
1.2 | Baobi Triéu bao 38
2 | Phan b6n nhép khéu Nghin tin 100
3 San lwgng kinh doanh Nghin tin
3.1 | Pam Phu My Nghin tén 850
3.2 | Pam Ca Mau Nghin tin 560
3.3 | NPK Phu My Nghin tén 35
3.4 Bao bi Triéu bao 38
2/ K& hoach tai chinh toan Téng cong ty (hop nhit)
STT Chi tiéu Pon vi tinh K& hoach 2012
1 | Téng doanh thu Ty dong 13.921
2 | Loi nhuén trudc thué Ty dong 2.000
3 Loi nhuan sau thué Ty dong 1.787
4 | Nop NSNN Ty dong 235
3/ Ké hoach Céng ty me
a/ Ké hoach Tai chinh
STT Chi tiéu PVT K‘;gfgm
1 | Vbndiéulé Ty dong 3.800
2 Téng doanh thu Ty dong 12.854
3 | Loi nhuan trudc thué Ty dong 1.945
4 Loi nhun sau thué Ty dong 1.764
5 Ty suat loi nhuan sau thué/von diéu 18 % 46
6 | Ty 1é chia c6 tirc/von didu 1é % 25
7 | Nop NSNN Ty dong 181
b/ Ké hoach von dau tw
STT Chi tiéu PVT Ké hoach 2012
1 Téng mire dau tu Ty df")ng 3.636
a | Pautu XDCB Ty dong 706
b Mua sam trang thiét bi Ty dong 262
¢ | Pau tu gop vén Ty dong 2.668
2 Ngudn von diu tw Ty dong 3.636
a | Vén chu s hitu Ty dong 3.340
Trong dé - Von diéu 1é tang thém Ty dong 0
- Cdc quy khac Ty dong 3.340
b Vén vay va khac Ty dong 296
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Ghi chu:

Cac chi tiéu K& hoach nim 2012 trén day c6 su khac biét vé chi tiéu san lugng va doanh thu so
v61 K& hoach dugc HDQT Toéng cong ty phé duyét va cong bo thong tin vao dau nam 2012, do
HDQT diéu chinh v&i cac nguyén nhan sau:

Chi tiéu san lwong NPK Phu My giam tir 70.000 tan xubng 35.000 tin: Do san phdm
NPK Phu My dugc Tong cong ty thué don vi bén ngoai gia cong theo tiéu chuén chat
luong tuong dwong san phim NPK cua du 4n nha may NPK Phu My (dang trong qua
trinh du tw) nhim muc dich chuan bj thi trudng. Can ctir myc dich cua hoat dong chuan bj
thi truong, viée diéu chinh san lwong con 35.000 tan 1a phi hop.

Chi tiéu san luong kinh doanh phan bon, hoa chit va khac: Giam tir 200.000 tin xudng
165.000 tin, do Tong cong ty khong dua vao ké hoach kinh doanh phan phéi 35.000 tin
x0 s0i ctia dy 4n xo sgi PV TEX Binh Vii. Du 4n xo0 soi cia PV TEX dy kién s& di vao
hoat dong cham 5 thang ddng thoi thi trudng xo soi chua phai 13 thé manh cua Tong cong
ty. Tong coéng ty mudn tip trung vao nhiém vu kinh doanh phan bén Pha My va Ca Mau.

Tuong tmg v6i viée giam san luong néu trén, chi tiéu tong doanh thu giam tir 15.810 ty
xudng con 13.921 ty ddng. Tuy nhién, mic du giam san lugng va doanh thu ban hang,
Tong cong ty van bao dam giit nguyén chi tiéu loi nhuan nhu ké hoach da dé ra nho vao
cac giai phap tiét kiém chi phi san xut, quan 1y, ban hang.

IV.Céc giai phap co ban dé hoan thanh ké hoach nim 2012:

1. Vé san xudt, ky thugt va cong nghg:

Tuyét ddi tuan thu cac qui ché, qui dinh va qui trinh dé dam bao Nha may van hanh on
dinh, an toan, san pham dat chat lugng cao.

Ap dung va kiém soét chit ché viéc thuc hién bd dinh mirc tiéu hao nguyén vat liéu, phu
li¢u hod chat; thuc hanh tiét ki¢m t61 da trong san xuat.

Nghién ctru da dang hoa san pham. Khuyén khich cai tién cong nghé, sang kién hop 1y
hoa san xuat.

Ve cong ngh¢ thong tin: Hoan chinh hé thong phan mém phuc vu quan ly va san XUAt:

phan mém quan 1y ngudn lyc doanh nghiép (ERP); phan mém ban quyén, tinh todn cong
ngh¢, xdy dung thu vién dién ti, kién thic an toan,.

2. Vé kinh doanh:

Phat trién h¢ thong kho bii, hoan thién hé théng phan phdi, phuong tién van chuyén dé
dam bdo tinh chu dong, linh hoat trong kinh doanh.

Tich cyc tham gia thi truong xuat nhap khau phan bon, tao mdi lién két chit ché véi cac
nha nhap khau c6 kinh nghiém trong tiéu thu dé tang thi phan, gop phan binh 6n gia
phan bon trong nude va dicu ti€t thi truong.

Nghién ctru phét trién cic san pham dich vu, md rong thi truong kinh doanh san pham
cua PVFCCo sang thi truong Campuchia va cac nudce trong khu vye.

3. Vé dau tw phdt trién

Ul tién thyc hién dy 4n quan trong dé nang cao hi¢u qua su dung nguén von. Lya chon
tu van 1ap du an dau tu c6 kinh nghiém va trinh d6 chuyén moén cao lam co s¢ dé dam
phéan hgp dong véi nha thau.

Tap trung trién khai cac Dy an san xuat NPK, Nitrat Amén, NH3, Glyphosate, H202,...
theo dlng tién do.

4. Vé tii chinh:

Xay dung ké hoach tai chinh dai han, dam bao ngudn von, tin dung dap tmg nhu cau cho
hoat dong kinh doanh va dau tu.
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Quan ly chat ché vé tai chinh, kiém soat dugc - dong tién, ngudn hang lam ting kha nang
quay vong vén nham mang lai hiéu qué kinh té t5i wu.

Tham gia cac du an dau tu gop von dam bao hiu qua cao nhat. Thu xép vén dam bao
trién khai cac du an.

Giam thiéu cac khoan ng x4u, ng qua han, tranh tinh trang bi chiém dung Von trong hoat
dong kinh doanh; c6 co ché, cong cu dé du phong, phong ngira rii ro mat vén.

. Vé té chirc — nhén su:

On dinh, hoan thién b may td chirc theo mé hinh Cong ty me - con;

Khéng ngimg nang cao doi sdng vat chat va tinh than cho ngudi lao dong nham dong
vién khuyén khich nguoi lao dong hang say trong cong tac;

Phat huy tdi da ngudn lyc ciia cac cong ty con;

Xay dung vin hoa doanh nghiép mang ban sic riéng PVFCCo, phii hgp voi vin hoa Dau
khi;

Cong tac dao tao nam 2012: Xay qUng, thuc hién ké hoach dao tao toan dién, khong
ngung nang cao chat lugng can bg dé dap ting véi nhiém vu trong tinh hinh mai.

. Vé moi trwong, an toan, sirc khoe

Ap dung nghiém chinh cac yéu cAu phap luat vé méi truong, an toan, strc khoe; dat muc
tiéu an toan cho strc khde cuia nguoi lao dong va cong dong xa hoi 1én hang dau.

Duy tri san xuat kinh doanh, du tu da dang hoa san pham trén nguyén tac tuan thu cac
quy dinh vé mdi truong do ludt phép quy dinh;

Thudng xuyén kiém tra, giam sat hoat dong cta cac Nha mdy san xuat, dam bao xir Iy
chat thai theo ding quy dinh, chi tiéu dang ky;

Xay dung chuong trinh hanh dong, ké hoach bao ho lao dong va cac bién phap an toan,

vé sinh lao dong, cai thién diéu kién lao dong, phong ngura tai nan lao dong va bénh
nghé nghiép cho ngudi lao dong trong toan Tong cong ty;

Giam sat, kiém tra va lap ké hoach danh gia ndi bo dinh ky nham duy tri Hé thong quan
1y chat lugng, strc khde, an toan va moi truong.

. Vé quan tri:

Hoan thién va dua vao van hanh hé thong ERP nham nang cao chét lugng quan 1y, giam
sat toan bd cac hoat dong cuia Tong cong ty dé cé nhirng quyét sach kip thoi, phu hop.
Duy tri hoat dong san xut an toan, hiéu qua;

Bam sat cac chi tiéu ké hoach san xuat kinh doanh, céc giai phap da dé ra va c6 nhiing
chi dao phu hop véi tirng giai doan, tung thi truong.

Trong kinh doanh, nghién ctru diéu hanh hoat dong san xuét kinh doanh theo huéng dén
dau duogc thi truong.

Mo rong pham vi kinh doanh, da dang hoa san pham dé phu hop véi thoi ky hoi nhap
mai, dong thoi tao cho ding vitng chac cho Tong cbng ty trén thi truong trong nude va
vuon ra thi trudng qudc te.

. Vé truyén théng — marketing va hoat djpng cong dong:

Tich cuc tham gia hoat dong cong ddng va sir dung c6 hiéu qua quy an sinh x4 hoi.

Tang cudng quan hé hop tic bao chi — truyén thong, trao d6i thong tin thuong xuyén va
kip thoi vi cac co quan bao chi.

Tang cudng viéc xay dung hé thong phan phdi, ban hang dén tay nguoi tiéu dung, két

hop voi cing c¢b hé thong cham séc nguot tiéu dung, hudng dan str dung phan bén c6
hiéu qua nham ting ning suit ciy trong va bao vé mdi truong.
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9. Thuc hanh tiét kiém, chong lang phi

- Lap K& hoach hanh dong cu thé va thuong xuyén kiém tra giam sat viéc thuc hanh tiét
kiém chdng lang phi trong toan Téng Cong ty trén co s Chuong trinh hanh dong da dé
ra. Thudng xuyén tong két, danh gia dé c6 nhimg diéu chinh phi hop véi tinh hinh méi.

C6 thé néi, trong nam 2011, bén canh nhiing thuan loi san c6, PVFCCo phai dbi dién véi
khong it kho khan, thir thach vi 1y do khach quan va chii quan. Tuy nhién, bang sy dong tam hiép
luc trién khai cac nhiém vu cta Ban Linh dao va toan thé CBCNV Tdng cong ty v6i khau hiéu
“Phat trién bén ving, hi¢u qua va tiét kiém”, PVFCCo di c6 mot nam bt pha vé hiéu qua hoat
dong, dac biét 1a dat mure tang trudng 1gi nhudn 4n tuong.

Trén co s& nhimg két qua dat duoc cta nam 2011, tip thé CBCNV Tdng cong ty cam két s&
nd luc phén dAu dat vuot mue chi tiéu ké hoach nam 2012 do Pai hoi déng cd dong giao pho.

Tran trong,

TONG GIAM POC

Cao Hoai Duwong
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Phin 3 - BAO CAO CUA HQI PONG QUAN TRI

I. PANH GIA CHUNG TiNH HINH HOAT PONG KINH DOANH CUA TONG CONG
TY TRONG NAM TAI CHINH 2011.

1. B6i canh chung
1.1 Tinh hinh kinh té, xa hgi thé gi6i

Nam 2011, Tinh hinh thé gidi bién dong phuc tap voi nhimg bat 6n vé chinh tri tai cac
nuéc Béc Phi va Trung Dong, tinh trang lam phat cao tai Trung Quoc van dé no cong gia tang va
kho kiém soat tai mot s6 nude thude Lién minh Chau Au, viée khic phuc tham hoa song than,

dong dét, hat nhan tai Nhat con gap nhiéu khé khan.... khién nén kinh té toan cau chua thé phuc
hoi nhanh va toan dién.
1.2 Tinh hinh kinh té xa hgi Viét Nam

Bén canh nhiing thanh tyu dat dugc (téc do tang truong kha, hoat dong xuét khau tang
manh, cong tac an sinh xa hoi dat dugc nhitng két qua tich cyc...), nén kinh t€ ciia Nudc ta van
con phai doi mat voi nhiéu thach thire, do la: tinh trang lam phat va 1ai suat cho vay van ¢ murc

cao; cam két FDI giam; du trit ngoai h6i giam manh, dong ndi té (VNB) 1a dong tién duy nhat &
Chau A giam gia so v6i USD; céc kénh dau tur bién dong bét thuong. ..

Nhing gilen bién néu trén da anh hudng khong nho t6i cac doanh nghiép trong viéc vay von
tin dung dé dau tu phat trién san xuat, kinh doanl} noéi riéng, cac hoat dong san Xuét’ kinh doanh
cua cac doanh nghiép noi chung, trong d6 c6 Tong cong ty Phan bon va Hoa chat Dau khi -
CTCP (PVFCCo).

1.3 Nhitng thuin lgi va khé khan cia PVFCCo trong nam 2011

a) Thuan loi

- Nhan duoc su quan tdm va hd tro hét stc kip thoi tir cac co quan ban nghanh dia phuong,
va dac biét 1a Tap doan Dau khi Viét Nam trong viéc dam bao 100% ngudn khi dau vao
ctia nha may Pam Phu My.

- Chét luong va thuong hiéu Dam Pha My da tao duoc uy tinNd(A)i voi ba con noéng dan.
Dong thoi, thi truong phan bon nhiing thang dau nam 2011 dién bién twong do1 thuén loi
cho hoat dong SXKD cua Tong cong ty.

- Su théng nl;ét trong chi dap diéu hanh cua Ban lanh dao va tinh than doan két cua tap thé
CBCNV Tong cong ty. Bong thoi doi ngit CBCNV da truong thanh va c6 kinh nghiém
thuc tién sau hon 7 nam van hanh Nha may Dam Phu My.

b) Kho khan
- Téc dong chung tir nhitng khé khin cta tinh hinh kinh t& xa hoi nam 2011.
- Nha may véan hanh d4 7 ndm nén tiém an nhiéu nguy co sy ¢ vé may moc, thiét bi.

- Gia khi nguyén liéu dau vao ding cho Nha may Pam Phii My ting tir 3,62 USD/Tri¢u
BTU Ién 4,59 USD/Triéu BTU, cong huong voi viée tang ty gia USD khién chi phi khi
nguyén liéu tdng 34,7%.

2. Panh gia chung két qua hoat dong kinh doanh ciia PVFCCo trong nim 2011

Véi vai tro 1 co quan quan 1y Tong cong ty giita 2 ky PHPCD, HDQT danh gia tong két
nam 2011, PVFCCo da hoan thanh \{2‘1 hoan thanh vuot mirc cac chi tiéu ké hoach SXKD ma
DHDCD va HDQT da giao, véi cac két qua SXKD chinh nhu sau:

- Doanh thu dat 9.763 ty dong, twong duong 139 % ké hoach nam 2011, ting 39 % so véi
doanh thu cung ky nam 2010.
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Loi nhuén truge thué dat 3.5 10 ty déng, tuong duong 223% ké hoach nam 2011, tang 82
% so voi lgi nhudn trude thué cung ky nam 2010.

II. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

Hoi dong quan tri Tong cong ty duong nhiém gém 5 thanh vién, di duoc bau tai Pai hoi dong cd
dong (DPHDCD) thanh 14p Cong ty va chap thuan bd sung tai cac nghi quyét thong qua ldy ¥ kién
DHDCDP bing vin ban nim 2008 va bau thay thé tai ky hop PHPCD thuong nién nim 2009, bd
nhiém thay thé vao dau nim 2011.

IL1. V& cac phién hop cia HPQT

Trong nam 2011, HDQT da lam viéc chu yéu thong qua cac phién hop dinh ky hang thang va bét
thuong, quyét dlnh nhitng ndi dung quan trong cu thé sau day:

1. Quy 1/2011:

Phé duyét va giao KH san xuat, kinh doanh nim 2011 cho Tong cong ty;
B6 nhiém thay thé 2 thanh vién HDQT va 1 Pho TGD;

Thanh 1ap Chi nhanh TCT tai TP.HCM; giai thé Cong ty TNHH1TV Thuwong mai — Dich
vu Phan bon va Hoéa chat Dau khi;

Quyét dinh tam dung trién khai du 4n san xuit DAP tai Maroc;
B6 nhiém ngudi dai dién phan von tai cac cong ty con;

Quyet dinh dleu chinh giai doan 2 cua du an CO2 (Tong cong ty khong dau tu 100% day
chuyén san xuat CO2 thyc pham, va tim kiém ddi tac dé hop tac dau tu phan xuong CO2
thuc pham):;

Chi dao trién khai ap dung giai doan 1 h¢ thong ERP.

2. Quy 2/2011

T6 chirc phién hop PHPCD;

Phé duyét chu truong nghién ciru du tu dy 4n san xuat Oxy gia cong suat du kién 30.000
tAn/nim;

Phé duyét quyét toan viée chuyén doi cac cong ty TNHHITV thanh cong ty ¢d phan;

Ban hanh cac quy ché: Quy ché quan ly hoat dong kinh doanh san pham phén bon (sua
d6i); Quy ché nguoi dai dién cia Tong cong ty (stra d6i); Quy ché quan 1y tién mat, tién
giri ngan hang; Quy ché nang bac luong (stra doi);

Chuyén ddi van phong dai dién tai Campuchia thanh Chi nhanh TCT tai Campuchia,
Diéu chinh ké hoach d4u thau dy 4n NPK;

Nghi quyét vé viéc trién khai nghién ctru mot s6 dé 4n vé bao hiém néng nghiép véi PVI
va nghién ctru du an NPK Nam Dinh;

Phé duyét h¢ thong thang, bang lwong TCT;

Phé duyét diéu chinh Téong mirc dau tu du 4n nha vin phong 43 Mac Pinh Chi, Q.1.
TPHCM;

Thanh lap Ban kiém toan noi bd thudc HDQT; Phé duyét chu truong va KH chon don vi
tu van ho trg thiét 1ap bd may kiém todn ndi bo;

Quyét’dinh tang von dau tu vao Cong ty PVTEX (mua lai phan vén tir PVFC), nang ty 1é
gop von 1én 25%, tuong trng 499 ty dong;
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- Phé duyét quyét toan hang muyc cong trinh hoan thanh thudc du 4n thu hoi CO2.
3. Quy 3/2011:
- Ban hanh cac quy ché: Quy ché quan 1y tién luong, tién thuong va ché d6 chinh sach dbi
voi1 Nguoi dai dién cua Tong cong ty tai cac don vi thanh vién; Quy ché 1am viéc cua Hoi

dong Thi dua khen thuong Tong cong ty; Quy ché tra luong, tra thudng va phan phdi quy
phuc loi;

- Chuyén tru s& chinh Téng cong ty vé dia chi 43 Mac Pinh Chi, P. Pa Kao, Quin 1,
TPHCM,;
- Chi tam mg cb tirc dot 1/2011, ty 18 10% ménh gia cb phiéu.
4. Quy 4/2011:
- Phé duyét Quy hoach hé thdng kho cang ctia Tong cong ty;
- Phé duyét két qua dAu thau EPC du an NPK tai Pha My (khong c6 nha thau trang thau);
- Ban hanh cac quy ché: Quy ché quan ly va str dung quy phat trlen khoa hoc — cong nghe

Quy che quan tri; Quy ché quan 1y dau tu xdy dung va mua sim; Quy ché sir dung va
cung cap dich vu;

- Diéu chinh K& hoach dau thau goéi thau EPC dy 4n nha may san xuat NPK;
- Phé duyét két qua d4u thau tu van 1ap FS du an Glyphosate;
- Thanh 1ap Hoi dong Khoa hoc — Cong nghé Tong cong ty;
- Théng qua Chién lugc phét trién ciia cic cong ty thanh vién.
I1.2. Vé Cong tac quan ly, giam sat hoat dong ddi véi Tong giam doc va bd may diéu hanh.

Céc thanh vién HDQT tai Téng cong ty gom Chii tich HPQT, 03 thanh vién chuyén trach, va 01
thanh vién kiém nhiém (TGD) da thuc hién nhiém vu chi dao, giam sat hoat dong ctia Ban Dicu
hanh thdng qua:

- Tham dyvacoy kién chi dao trong cac cudc hop quan trong cua Ban diéu hanh vé viéc
trién khai céc nghi quyét, quyét dinh cuia HDQT, hodc vé viéc chuan bi cac dé an, du an
deé trinh HbQT;

- Tham du va c6 ¥ kién chi dao trong cic cudc hop giao ban cong tac dinh ky ciia Ban diéu
hanh;

- Tham du va c6 ¥ kién chi dao trong cac cudc hop cua cac Hoi dong gia san pham, chinh
sach ban hang, chinh sach nhan vién, céng tac to chirc lao dong, cac cudc ‘hop vé xdy
dung va giao ké hoach SXKD cho cac don vi tryc thudc, bao cao va kiém diém cac cong
tac trong diém...

- Theo doi va ném bat qua trinh diéu hanh SXKD, théng qua cac bao c4o, vin ban ciia Ban
dieu hanh gtri bao cao HDQT;

- Tryc tiép chi dao va gop y d6i v6i Ban diéu hanh trong mot sé van dé quan trong phat
sinh trong qua trinh di€éu hanh SXKD.

Hoi ddng quan tri da dugc t6 chirc hoat dong chuyén trach, HDQT quyét dinh tap thé, c6 su phan
cong nhiém vu cho cac Uy vién HPQT theo ting linh vuc chuyén mon. Ngoai cac phién hop
dinh ky, bat thuong ciia HDQT, HPQT con thudng xuyén giao ban cong viéc hang tuan, hang
thang dé kiém tra, danh gia cong viéc cua HPQT va giam sat viéc thuc hién cua ban diéu hanh
dbi cac nghi quyét, quyét dinh cia HPQT trong hoat dong san xuat kinh doanh ctia Téng cong ty.

HDQT da hudng tdi cac chuan muc quan tri cong ty cb phan, thyc té qua mdi nam dat két qua tot
hon, dép tmg yéu ciu theo quy dinh tai Diéu 1¢ Tong cong ty, Quy ché hoat dong cua HDQT va
cac quy dinh cta phap luat. Viéc giam sat, dén ddc, kiém tra cia HDQT di giup Ban diéu hanh
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to chuac trién khai cac nghi quyét, quyét dinh ciia HDQT kip thoi, hiéu qua gitip cho hoat dong
san xuat kinh doanh cua Toéng cong ty mdi nam duogc phat trién 6n dinh va vuot cac chi tiéu ké
hoach.

III.KE HOACH HOAT PONG CUA HPQT TRONG NAM 2012

Theo nhén dinh cta nhiéu chuyén gia kinh té, nam 2012 s& tiép tuc 1a mot nam déy kho khan,
thach thirc d6i voi nén kinh t& Thé gidi néi chung va Viét Nam néi riéng. Nam 2012 ciing s& 1a
nam dit ra nhiéu thach thirc véi PVFCCo. Thi trudng phan dam chinh thirc chuyén tir thiéu cung
sang du cung khi nha may Pam Ca Mau va Pam Ninh Binh di vao hoat dong din dén strc ép
canh tranh trong nudc ngdy cang 16n. Gia khi dau vao - ngudn nguyén liéu chinh cho san xuét
bam Phi My tang 40%, Ién 6,43 USD/trieu BTU. Trudc nhiing kho khan thach thire do, Hoi
ddng quan tri PVFCCo s& nd luc phan dau trong cong tac quan trj va diéu hanh doanh nghiép, dé
hoan thanh cac muc tiéu, nhi¢ém vu PHPCD giao nam 2012, véi nhiém vu ké hoach du kién:

1. Chi dao hoan thanh nhiém vu ké hoach san xuit kinh doanh niam 2012 do PHPCD thong qua;

2. Tang cuong cong tac quan tri, xay dung va ap dung cac mé hinh quan ly san xuat, sira chira
bao dudng, quan tri tién tién trén thé giéi (ISO, OSHAS, ERP, ...) nham giam thiéu rui ro, khai
thac va stir dung hi¢u qua céc nguon luc doanh nghiép;

3. Tang cudng cong tac gidm sat, kiém tra, kiém soat ndi bd, quan trj ri ro. Tiép tuc hoan thién
bd may ki€ém toan ndi bg theo hudng chuyén sau, chuyén nghiép va hién dai;

4. Chi dao hoan thién cong tac 1ap quy hoach, xay dung chién lugc chirc ning cho cic mang quan
trong nhu: hé thong phan phoi, san phdm mdai, marketing va thuong hiéu, ...;

5. Chi dao to chirc kinh doanh phan bén, dam bao hiéu qua; phdi hop chit ché véi PVCFC to
chure tiéu thu dam Ca Mau; cong tac ti€p thi va chuan bi thi truong cho san pham phan bon NPK;
6. Chi dao trién khai cac du an dau tu, mua sim dam bao hiéu qua, chat lugng, dang tién do va
tuan thu cac quy dinh cia Tong cong ty, phu hop véi cac quy dinh ctia Phap luat hién hanh;

7. Cung ¢b va hoan thién hé thong phan phdi phan bon trong nudc, tién téi xay dung hé théng
phan phéi tai nudc ngoai, trudc mat 1a tai Campuchia;

8. Day manh cong tac nghién ciru phat trién, sang kién cai tién hop 1y hod san xuat kinh doanh
nham da dang hoa san pham, ning cao chit lugng san pham va dich vu;

9. Pay manh cong tac dau tu phat trién, trong do tap trung vao cac du an trong diém thudc linh
vuc san xuat phan bén va hoa chat, hoic cac dy an nam trong chudi gié tri va hd trg 16n cho linh
vuc san xuét kinh doanh chinh ctia PVFCCo phat trién;

10. Tiép tuc trién khai hoan thién cong tac sap xép, tai cau truc theo dinh huéng va ké hoach da
dé ra;

11. Tang cudng xay dung, dao tao phat trién ngudn nhan lyc chat luong cao trong linh vyc quan
1y doanh nghiép va nhan lyc c6 chuyén mén cao, dam bao dap tng yéu cau phat trién cua Tong
cong ty va doi hoi cua dbi tac, khach hang;

12. Tich cuc xay dung van hda va thuong hiéu "PVFCCo" phu hop véi van hoa va thuong hiéu
Dau khi. Khong ngimg cham lo nang cao doi song vat chat tinh than cta ngudi lao dong. Thuyc
hién cac giai phap khuyén khich dé nguoi lao dong hiang say cong hién, phat huy tri lyc, toan tim
vi sy phat trién ctia Cong ty;

13. Thyc hién cac nhiém vu khac do PHDPCD giao.
TM. HQI PONG QUAN TRI
CHU TICH

Bui Minh Tién
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Phin 4 - BAO CAO TAI CHINH NAM 2011

BAO CAO TAI CHINH HQP NHAT PA PUQC KIEM TOAN
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011

BAO CAO CUA BAN TONG GIAM POC

Ban Téng gidm dbc Toéng cong ty Phan bon va Hoa chat dau khi - Cong ty Co Phén (goi tat 1a
“Tong cdng ty”) d¢ trinh bao cdo nay cung vdi bao cao tai chinh hop nhat cua Tong cdng ty cho
nam tai chinh két thuc ngay 31 thang 12 nam 2011.

HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién ctia Hoi déng quan tri va Ban Tong giam déc di diéu hanh Téng cong ty trong
nam va dén ngay l1ap bao cdo nay gom:

Héi dong quan tri

Ong Bui Minh Tién Chu tich (bd nhiém ngay 05 thang 01 nam 2011)
Ong Nguyen Xuan Thang Chu tich (mién nhiém ngay 05 thang 01 nam 2011)
Ba Nguyén Thi Hién Pho Chu tich (b6 nhiém ngay 08 thang 02 nam 2011)

Ong Cao Hoai Duong Uy vién (b nhiém ngay 08 thang 02 nim 2011)
Ong Pham Diang Nam Uy vién (mién nhiém ngay 08 thang 02 nam 2011)
Ong Bui Quang Hung Uy vién

Ong Nguyén Dtrc Hoa Uy vién

Ban Tong Giam doc

Ong Cao Hoai Duong Téng giam ddc

Ong Tir Cuong Ph6 Téng giam doc

Ong Hoang Viét Diing Pho Tong giam d6c (b6 nhiém ngay 15 thang 03 nim 2011)
Ong Nguyén Ptric Thanh ~ Pho Tong giam d6c (mién nhiém ngay 15 thang 03 nam 2011)
Ong L& Van Qudc Viét Pho Tong giam ddc

Ong Nguyén Vin Tong Ph6 Téng giam doc

Ba Chu Thi Hién Ph6 Téng giam doc

Ong Nguyén Hong Vinh ~ Ph6 Téng giam doc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong giam ddc c6 trach nhiém 1ap bao cio tai chinh hgp nhat hang nim phan anh mot cach
trung thue va hop ly tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién té ctia Tong cong ty trong nam. Trong vi€c 1ap cac bao cao tai chinh hop nhat nay,
Ban Téng giam doc duge yéu cau phai:

e Luya chon céc chinh sach ké toan thich hop va ap dung céc chinh sach d6 mot cach nhat quén;

e Dua ra cac xét doan va udc tinh mot cach hop 1y va than trong;

e Néu 13 cac nguyén tic ké toan thich hop c6 dugc tuan tha hay khong, ¢ nhiing 4p dung sai
1éch trong yéu can duoc cong bd va giai thich trong bao céo tai chinh hop nhat hay khong;

e Lap bao cao tai chinh hop nhét trén co s& hoat dong lién tuc trur truong hop khong thé cho
rang Tong cOng ty sé tiép tuc hoat dong kinh doanh; va

e Thiét ké va thuc hién hé théng kiém soat ndi bo mot cach hiru hiéu cho myc dich 1ap va trinh
bay béo cdo tai chinh hop nhét hop 1y nham han ché rai ro va gian lan.

Ban Téng giam ddc Tong cdng ty chiu trach nhiém dam bao rang sb sach ké toan dugc ghi chep
mdt cach phit hgp dé phan dnh mot cach hop 1y tinh hinh tai chinh ctia Téng cong ty ¢ bat ky
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thoi diém nao va dam bao rﬁng bao cdo tai chinh hop nhét tuan tha cac chuan muc ké toan Viét
Nam, hé théng ké toan Viét Nam va cac quy dinh hi¢n hanh c6 lién quan tai Viét Nam. Ban
Tong giam dbc ciing chiu trach nhiém dam bao an toan cho tai san cua Tong cong ty va thuc
hién céc bién phéap thich hop dé ngan chin va phat hién cac hanh vi gian 14n va sai pham khac.

Ban Tong giam déc x4c nhan rang Téng cong ty di tun thu cic yéu cau néu trén trong viée lap
b&o céo tai chinh hgp nhat.

Thay mit va dai dién cho Ban Tong giam déc,

(d3 ky, dong dau)

Nguyép Van Tong
Pho Tong giam doc
Ngay 05 thang 3 nam 2012
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Sé: 894/2012/Deloitte-AUDHCM-RE
BAO CAO KIEM TOAN

Kinh giri: Cac cf) dong . )
Hoi dong quan tri va Ban Tong Giam doc o
Tong cong ty Phan bon va Héa chat dau khi - Cong ty Co phan

Chung t6i da kiém toan bang can dbi ké toan hop nhat tai ngay 31 thang 12 nam 2011 cung voi
bao cdo két qua hoat dong kinh doanh hop nhét, bao céo luu chuyen tién t& hop nhit cho nim tai
chinh két thiic cing ngay va thuyét minh bao céo tai chinh hop nhéat kém theo (goi chung 1a "bao
c4o tai chinh hop nhat") ciia Tong cdng ty Phan bon va Hoa chat dau khi - Cong ty C6 phan (goi
tat 1a “Tong cong ty”), tir trang 3 dén trang 32. Cac bao céo tai chinh hop nhat kém theo khong
nham phan anh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
theo cac nguyén tac va thong 1€ ké toan duogc chép nhén chung tai cic nudc khac ngoai Viét
Nam.

Trach nhiém ciia Ban Toéng gidm déc va Kiém toan vién

Nhu d3 trinh bay trong béo cdo ciia Ban Tong giam ddc tai trang 1, Ban Tong giam dbc Tong
cbng ty co trach nhiém lap cac bao céo tai chinh hop nhat. Trach nhiém cta ching t6i 1a duara y
kién ve cac bao cdo tai chinh hop nhat nay dua trén két qua ctuia cude kiém toan.

Co sé ciia v Kién

Chung 61 da thyuc hién cong viée kiém toan theo cac chuan muc kiém toan Viét Nam. Céc chuan
muc ndy yéu cau .chung t61 phai 1ap ké hoach va thuc hién cong viéc kiém toan dé dat duoc sy
dam bao hop ly rang bao cdo tai chinh hop nhét  khong co cac sai sot trong yéu. Cong viée kiém
to4n bao gém viéc kiém tra, trén co s& chon mau, cac bang chimg xac minh cho cac s lidu va
cac thong tin trinh bay trén bao céo tai chinh hop nhat. Chung toi cling dong thoi tién hanh danh
gia cac nguyén tac ké toan dugc ap dung va nhitng wdc tinh quan trong cua Ban Tong Giam déc
cling nhu céch trinh bay tong quat cua bao cao tai chinh hop nhat. Ching t6i tin tudng rang cong
viéc kiém toan di cung cép nhitng co so hop 1y cho y kién ciia chiing t6i.

Y Kién

Theo ¥ kién clia chung toi,  bao cao tai chinh hop nhit kém theo di phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh hop nhit cia Téng Cong ty tai ngay 31 thang 12
nam 2011 ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh lyu chuyén tién t& hop
nhat cho nidm tai chinh két thuc cing ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Hé
théng ké toan Viét Nam va céc quy dinh hién hanh c¢6 lién quan tai Vi¢t Nam.

(D ky, dong dau) Diky)
Tran Pinh Nghi Ha Pham Vin Tén
Ph6 Tong giam déc Kiém toan vién
Chimng chi Kiém toan vién s6 0288/KTV Chimg chi Kiém toan vién s6 0401/KTV

Thay mat va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 05 thang 3 nam 2012

Tp. H6 Chi Minh, CHXHCN Viét Nam
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BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2011

TAISAN

A. TAISAN NGAN HAN
Tién va cac khoan tirong dirong tién
1. Tién
2. Cac khoan tuong duong tién
Il. Cic khoin diu tr tai chinh ngin han
1. Piu tu ngén han
lll.  Céac khoan phai thu ngz‘in han
1. Phai thu cua khach hang
2. Tra trude cho nguoi ban
3. Phai thu theo tién d6 ké hoach hop ddng xay
dung
4. Cac khoan phai thu khac
5. Dy phong céc khoan phai thu ngén han kho doi
IV. Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang ton kho
V. Tai san ngén han khac
1. Chi phi tra truée ngén han
2. Thué gi4 trj gia ting dugc khiu trir
3. Thué va céac khoan khac phai thu Nha nuéc
4. Tai san ngén han khac

B. TAISAN DAIHAN
I Taisén ¢ dinh
1. Tai san ¢6 dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luj ké
2. Taisan ¢6 dinh v6 hinh
- Nguyén gia
- Gid tri hao mon luy ké
3. Chiphixay dyng co ban dé dang
Il. Bit dong san diu tr
- Nguyén gia
- Gi4 trj hao mon luy ké
lll. Céc khoan dau tw tai chinh dai han
1. Pau tu vao cong ty lién két
2. PAu tu dai han khac
IV. Tai san dai han khac
1. Chi phi tra truée dai han
2. Taisan thué thu nhap hoan lai
3. Taisan dai han khac

TONG TAI SAN

100
110
111
112
120
121
130
131
132
134

135
139
140
141
149
150
151
152
154
158

200
220
221
222
223
227
228
229
230
240
241
242
250
252
258
260
261
262
268

270

Thuyét
Misé minh

10

11
12

14
15

16

31/12/2011

MAU B 01-DN
Pon vi: VND

31/12/2010

6.041.065.689.804
4.070.456.552.343
295.456.552.343
3.775.000.000.000
202.000.000.000
202.000.000.000
464.355.369.431
155.810.424.409
151.559.520.332

166.322.266.639
(9.336.841.949)
1.160.376.913.208
1.170.599.773.156
(10.222.859.948)
143.876.854.822
13.029.055.831
119.527.971.996
304.805.911
11.015.021.084

3.254.096.938.186
2.236.412.726.375

4.825.585.314.646
3.748.457.003.885
241.082.663.003
3.507.374.340.882
58.500.000.000
58.500.000.000
249.941.896.115
81.200.353.415
105.082.543.350
1.097.519.533

71.898.321.766
(9.336.841.949)
671.348.990.597
674.774.862.030
(3.425.871.433)
97.337.424.049
11.434.197.470
60.575.598.716

16.327.627.863

2.592.991.072.194
1.719.011.531.824

1.217.649.752.564 899.119.226.532
6.791.323.544.439 6.304.085.138.466
(5.573.673.791.875)  (5.404.965.911.934)
714.774.274.574 96.067.612.181
896.988.754.023 267.944.208.238
(182.214.479.449) (171.876.596.057)
303.988.699.237 723.824.693.111
221.618.684.934 174.124.237.914
233.281.835.168 174.808.376.037
(11.663.150.234) (684.138.123)
502.220.263.326 370.702.872.939
458.628.905.405 27.111.515.018
43591.357.921 343.591.357.921
293.845.263.551 329.152.429.517
279.019.910.904 312.947.856.747
14.662.058.447 15.310.889.844
163.294.200 893.682.926
9.295.162.627.990 7.418.576.386.840
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 ndm 2011

NGUON VON

A. NO PHAITRA
l.  Ne¢ ngén han
1. Vay va no ngin han
2. Phai tra cho nguoiban
3. Ngudi mua tra tién trude
4. Thué va cac khoan phai nép Nha nude
5. Phai trd ngudi lao dong
6. Chiphi phéitra
7. Phai tra ngibo
8. Cac khoan phai tra, phai nép ngén han khac
9. Du phong phai trd ngén han
10. Quy khen thuong, phtc loi
Il. N dai han
1. Phai tra dai han khac
2. Vay va ng dai han
3. Dy phong trg cAp mét vide lam
4. Doanh thu chua thuc hién
5. Quy phat trién khoa hoc va cong nghé

B. VONCHUSO HUU
I.  Vén chii sé hiru
1. Vbn diéu 1&
2. Vbn khéc cta chi sé hitu
3. Cb phiéu quy
4. Chénh lgch ty gia héi doai
5. Quy dAu tu phat trién
6. Quy du phong tai chinh
7. Quy khac thudc vbn chu s hitu
8. Loi nhudn chwa phan phbi

C. LOIICH CUA CO PONG THIEU SO

TONG NGUON VON

(D ky, dong dau)

Nguyép Van Tong
Phé Tong Giam doc
Ngay 05 thang 3 nam 2012

MAU B 01-DN
Don vi: VND
Thuyét

Misé minh 31/12/2011 31/12/2010
300 883.206.119.407 1.188.354.989.107
310 864.476.078.937 924.057.613.623
311 17 9.205.641.372 85.620.583.998
312 323.540.578.949 416.918.064.870
313 12.012.772.578 50.107.014.681
314 18 106.975.226.211 82.058.550.255
315 89.278.373.094 52.998.893.642
316 19 199.235.356.613 187.269.781.984
317 - 6.897.966.116
319 33.865.995.534 15.465.930.518

320 56.022.000 -
323 90.306.112.586 26.720.827.559
330 18.730.040.470 264.297.375.484
333 4.653.070.992 1.754.838.195
334 20 - 246.087.577.105
336 9.123.440.123 10.289.578.433
338 4.868.527.582 6.045.381.751
339 85.001.773 120.000.000
400 8.227.079.406.507 6.193.758.946.548
410 21 8.227.079.406.507 6.193.758.946.548
411 3.800.000.000.000 3.800.000.000.000
413 977.787.044 257.121.998
414 (83.961.341.647) (83.277.130.627)
416 (74.411.767.146) (3.530.148.052)
417 1.420.380.501.371 849.893.623.484
418 494.715.910.705 341.712.214.445
419 554.153.469 342.595.703
420 2.668.824.162.711 1.288.360.669.597
439 22 184.877.102.076 36.462.451.185
440 9.295.162.627.990 7.418.576.386.840

(Paky)

Huynh Kim Nhan
Ke toan truéng
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BAO CAO KET QUA HOAT PQONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

CHI TIEU

1. Doanh thu ban hang va cung cip dich vu

2. Cac khoan giam trir

3. Doanh thu thudn ban hang va cung cip dich vu
4. Gia vén hang ban

5. Loinhudn gop ban hang va cung cap dich vu

6. Doanh thu hoat dong tai chinh

7. Chiphitai chinh

Trong do: Chi phi ldi vay

8. Chi phiban hang

9. Chi phiquan Iy doanh nghi¢p

10. Loi nhuén tir hoat dong kinh doanh

11. Thu nhap khac

12. Chi phikhéac

13. Lginhuén khac

14. Loi nhuén tir cong ty lién doanh, lién két

15. Téng lgi nhuan ké toan trudc thué

16. Chi phi thué thu nhap doanh nghiép hién hanh
17. Chi phi/(Thu nhép) thué thu nhap hoan lai

18. Loi nhudn sau thué thu nhap doanh nghiép

19. Loi nhuén sau thué cta c6 dong thiéu sé

20. Loi nhuén sau thué cta cd déng ciia cong ty me

21. Lii co ban trén ¢d phiéu

(D ky, dong dau)

Nguyép Van Tong
Phé Tong Giam doc
Ngay 05 thang 3 nam 2012

M sd

01
02
10
11
20
21
22
23
24
25
30
31
32
40
45
50
51
52
60
61
62
70

Thuyét
minh

24
24

26
27

28

29

MAU B 02-DN
Don vi: VND
2011 2010
9.278.861.379.142 6.648.640.613.834
52.327.770.303 29.856.615.416
9.226.533.608.839 6.618.783.998.418
5.191.254.632.483 4.236.094.827.903
4,035.278.976.356 2.382.689.170.515
526.679.442.074 343.091.652.535
74.038.067.805 81.034.462.821
27.900.441.399 8.349.710.449
492.836.265.735 331.845.387.469
502.603.306.568 409.858.160.584
3.492.480.778.322 1.903.042.812.176
9.447.874.142 36.976.544.576
2.192.187.845 23.189.419.751
7.255.686.297 13.787.124.825
10.503.381.175 4.811.771.816
3.510.239.845.794 1.921.641.708.817
369.042.805.384 227.514.762.210
584.880.162 (12.742.158.051)
3.140.612.160.248 1.706.869.104.658
36.318.726.268 3.693.114.240
3.104.293.433.980 1.703.175.990.418
8.288 4.499
(i ky)
Huynh Kim Nhan

Ké toan truwdng
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

CHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuén trwée thué

2. Diéu chinh cho cdc khodn:

Khéu hao tai san cé dinh

Cac khoan du phong

L6 chénh lech ty gia héi doai chua thuc hién

LA4itor hoat dong dau tu

Chi phi l&i vay

3. Loi nhudn tiv hoat dpng kinh doanh truéc thay doivon
luu dong

(Tang)/giam cac khoan phai thu

Tang hang ton kho

(Gidam)/Tang cac khoan phai tra

Gian/(Téang) chi phi tra trude

Tién 14i vay da tra

Thué thu nhip doanh nghiép di nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khéc cho hoat dong kinh doanh
Luwu chuyén tién thuén tir hoat déng kinh doanh

I. LUUCHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi dé mua sim, xiy dung TSCD va cic tai san dai han
khac

2. Tién thu tir thanh Iy, nhuong ban TSCP va céc tai san dai
han khac

3. Tién chi cho vay, mua cong cu no ctia don vi khac

4. Tién thu hdicho vay, ban lai cac cong cu n¢ cua don vi khac
5. Tién chi diu tu gop vén vao don vi khac

6. Tién thu Idi cho vay, c¢b tirc va loi nhuan duogc chia

Lueu chuyén tién thudn tir hoat djng diu tw

IIl. LUUCHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién chi tra vén gop cho céc chu so hitu, mua lai cd phiéu da
phéat hanh

2. Tién vay ngén han, dai han nhan duoc

3. Tién chi tra ng gbc vay

4. C6 tuc, loi nhuan da tra cho chu sé hitu

Luwu chuyén tién thuan tiv hoat dpng tai chinh

Luu chuyén tién thuén trong nim

Tién va twong dwong tién diu nim

Anh huéng cua thay ddi ty gia hdi doai quy ddingoai té
Tién va twong dwong tién cudi nim

Thong tin bo sung cho cac khodn phi tién té

Miso

01

02
03
04
05
06

08
09
10
11
12
13
14
15
16
20

21

22
23
24
25
27
30

32

33
34
36
40

50
60
61
70

2011

MAU B 03-DN
Pon vi: VND
2010

3.510.239.845.794

190.196.427.163
6.796.988.515
(529.728.699.362)
27.900.441.399
3.205.405.003.509

(134.819.285.194)
(495.824.911.126)
(27.994.337.978)
32.333.087.482
(27.900.441.399)
(359.489.042.056)
128.451.200.000
(195.495.058.471)
2.124.666.214.767

(781.684.768.892)
205.570.669

(143.500.000.000)
30.000.000.000
(309.000.000.000)
492.205.217.530
(711.773.980.693)

(14.180.236.055)

166.650.500.511
(489.153.020.242)
(753.064.360.000)
(1.089.747.115.786)

323.145.118.288
3.748.457.003.885

(1.145.569.830)
4.070.456.552.343

1.921.641.708.817

687.289.914.263
12.640.667.018
10.065.177.076
(336.133.158.164)
8.349.710.449
2.303.854.019.459

662.311.075.305
(103.524.001.292)
422.034.550.219
(11.134.545.308)
(741.113.951)
(263.335.917.897)
(88.261.697.835)
2.941.202.368.700

(992.475.769.436)

12.295.946.922

(616.059.797.280)
330.800.873.221
(1.265.438.746.623)

(39.981.041.328)

126.129.516.996
(49.507.553.519)
(870.072.707.300)
(833.431.785.151)

842.331.836.926
2.906.125.166.959

3.748.457.003.885

Tién chi dé mua tai san ¢ dinh trong nam khong bao gdbm 72.927.159.793 ddng 1a sb tién mua
sdm tai san ¢d dinh chua dugc thanh todn, va bao gdm 44.141.948.337 dong 1a gié tri tai san mua
nam truéc nhung thanh toan trong nim nay va 63.156.046.391 dong 1a tién tng trude dé mua tai
san ¢6 dinh trong nim sau. Vi vay, mot khoan tién twong tmg da duoc diéu chinh trén phan cac

khoan phai tra va cac khoan phai thu.
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Tién chi dau tu gop von vao don vi khac bao gdbm 80.000.000.000 ddng 14 s6 tién tam tng von
diéu 1¢ cho Cong ty C6 phan Phat trién d6 thi Dau khi (PVC Mekong) dé thuc hién dy an xay
dung Toa nha Cao ¢ Bac Liéu theo Thong bao sé 8606/TB-DKVN ngay 22 thang 9 nam 2011
ctia Tap doan Dau Khi Viét Nam, khoan tam ng vén diéu 1¢ nay dang duoc Tong Cong ty theo
ddi trén khoan muc “Céac khoan phai thu khac” trén Bang Can d6i ké toan hop nhit. Theo do,
mot khoan tién twong tng di dugc diéu chinh trén phan (Tang)/Giam cac khoan phai thu.

Tién mua lai ¢6 phiéu da phat hanh bao gém 13.496.025.035 df)ng 1a s tién da {mg trude cho
Cong ty C6 phan Chimg khoan Dau Khi — Chi nhanh Thanh phd H6 Chi Minh dé mua c6 phiéu
quy ciia Tong cdng ty, khoan tmg trude tién mua cd phiéu quy nay dang dugc Tong cong ty theo
ddi trén khoan muc “Tra trude cho ngudi ban” trén Bang Can dbi ké toan hop nhit. Theo d6, mot
khoan tién twong tng da dugc diéu chinh trén phan (Tang) /Giam cac khoan phai thu.

(d3 ky va dong dau) (da ky)
Nguyen Van Tong Huynh Kim Nhén
Pho6 Tong giam déc Ke toan trudéng

Ngay 05 thang 3 nam 2012
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BAO CAO TAI CHINH PA PUQC KIEM TOAN
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011

BAO CAO CUA BAN TONG GIAM POC

Ban Tong giam dbc Tong cdng ty Phan bon va Hoa chit dau khi - Cong ty C6 phan (goi tit 1a
“Cong ty”) dé trinh bao cdo nay cung vdi bdo cdo tai chinh ciia Cong ty cho nam tai chinh két
thiic ngay 31 thang 12 nam 2011.

HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién cua Hoi dong quén tri va Ban Tong giam ddc da diéu hanh Cong ty trong nim va
dén ngay 1ap bao cdo nay gém:

Hoi dong quan tri

Ong Bui Minh Tién Chu tich (b6 nhiém ngay 05 thang 01 nim 2011)

Ong Nguyén Xuan Thing  Chu tich (mién nhiém ngay 05 thang 01 ndm 2011)

Ba Nguyén Thi Hién Ph6 Chu tich (bd nhiém ngay 08 thang 02 nam 2011)

Ong Cao Hoai Duong Uy vién (bd nhiém ngay 08 thang 02 ndm 2011)

Ong Pham Pang Nam Uy vién (mién nhiém ngay 08 thang 02 nim 2011)

Ong Bui Quang Hung Uy vién

Ong Nguyén Dtric Hoa Uy vién

Ban Téng Giam déc

Ong Cao Hoai Duong Téng giam dbc

Ong Tir Cuong Ph6 Tong giam doc

Ong Hoang Viét Diing Pho Tong giam ddc (bd nhiém ngay 15 thang 03 nim 2011)
Ong Nguyén Dtic Thanh Pho Tong giam d6c (mién nhiém ngay 15 thang 03 nim 2011)
Ong L& Van Qudc Viét Pho Tong giam ddc

Ong Nguyén Vin Tong Ph6 Téng giam doc

Ba Chu Thi Hién Ph6 Téng giam doc

Ong Nguyén Hong Vinh Ph6 Téng giam doc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng giam ddc 6 trach nhiém lap bao cao tai chinh hang nam phan anh mot cach trung thue
va hop 1y tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cua Cong ty trong nam. Trong viéc lap cac bao cdo tai chinh nay, Ban Tong giam doc duogc
yéu cau phai:

e Luya chon céc chinh sach ké toan thich hop va ap dung céc chinh sach d6 mot cach nhat quén;
e Dua ra cic xét doan va udc tinh mot cach hop 1y va than trong;

e Neu 16 cac nguyen tac ké toan thich hop c¢6 dugc tuan thi hay khong, ¢6 nhimng ap dung sai
1éch trong yéu can dugc cong bo va giai thich trong bao cdo tai chinh hay khong;

e Lap bao cdo tai chinh trén co so hoat dong lién tuc trir trudng hop khong thé cho rang Cong
ty s€ tiép tuc hoat dong kinh doanh; va

e Thiét ké va thuc hién hé thong kiém soat ndi bd mot cach hitu hiéu cho muc dich 1ap va trinh
bay béo cdo tai chinh hgp ly nham han ché rui ro va gian lan.
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Ban Téng giam dbc Cong ty chiu trach nhiém dam bao rang s6 sach ké toan dugc ghi chép mot
cach phu hop dé phan anh mét cach hop ly tinh hinh tai chinh cua Cong ty ¢ bat ky thoi diém
nao va dam bao rang bao cdo tai chinh tudn thu cac chuin myc ké toan Viét Nam, hé thong ké
toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam. Ban Tong gidm ddc ciing
chiu trach nhiém dam bdo an toan cho tai san cua Cong ty va thuc hién céc bién phap thich hop
dé ngan chan va phat hién cac hanh vi gian 14n va sai pham khac.

Ban Tdong gidm ddc xac nhan rang Cong ty da tuén thu cic yéu cau néu trén trong viée 1ap bao
cao tai chinh.

Thay mat va dai dién cho Ban Téng giam dbc,

Nguyén Vin Tong
Phé Tong giam doc
Nagdy 05 thang 3 nim 2012
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Sé: 895/2012/Deloitte-AUDHCM-RE
BAO CAO KIEM TOAN

Kinh giri: Cac c(f) dong ) ]
Hgi dong quan trj va Ban Tong giam doc o
Tong cong ty Phan bon va Héa chat dau khi - Cong ty Co phan

Chung t6i d3 kiém toan bang can ddi ké toan tai ngay 31 thang 12 nim 2011 cung véi bao cdo
két qua hoat dong kinh doanh, bao cdo luu chuyén tién té cho ndm tai chinh két thuc cung ngay
va thuyét minh bao cdo tai chinh kém theo (go1 chung la "bdo cdo tai chinh") cua Tong cong ty
Phéan bon va Hoa chét dau khi - Cong ty C6 phan (goi tit 1a “Céng ty”), tir trang 3 dén trang 26.
Céc béo c4o tai chinh kém theo khong nham phan anh tinh hinh tai chinh, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va thong 1é ké toan duoc chip nhan
chung tai cac nudc khac ngoai Viét Nam.

Trach nhiém cia Ban Tong gidm doc va Kiém toan vién

Nhu d3 trinh bay trong béo céo cua Ban Tong giam déc tai trang 1, Ban Tong giam doc Cong ty
c6 trach nhiém 13p cac béo cdo tai chinh. Trach nhiém cia ching t6i 1a dua ra ¥ kién vé cac bao
c4o tai chinh nay dua trén két qua cta cudc kiém toan.

Co sé ciia v Kién

Chung t6i da thyc hién cong viéc kiém toan theo cac chuin muc kiém toan Viét Nam. Cac chudn
muc ndy yéu cau .chung t61 phai 1ap ké hoach va thuc hién cong viée kiém toan dé dat duoc su
dam bao hop ly rang bao cdo tai chinh khéng c6 cac sai sot trong yéu. Cong vige kiém toan bao
gdm viéc kiém tra, trén co s& chon méu, cac bang ching xac minh cho cac sO lidu va cac thong
tin trinh bay trén bao cdo tai chinh. Chung toi ciing dong thoi tién hanh danh gia cac nguyén tic
ké toan dugc ap dung va nhirng udce tinh quan trong cua Ban Tong Giam ddc cling nhu cach trinh
bay tong quat ctia bao céo tai chinh. Ching t6i tin tudng rang cong viéc kiém toan da cung cap
nhitng co s& hop 1y cho y kién ciia chiing t6i.

Y Kién

Theo ¥ kién cua chung 61, bao cdo tai chinh kém theo dé phan anh trung thyuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2011 cing nhu két
qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nam tai chinh két thuc cing ngay,
pht hop véi cac Chuan muc ké toan Viét Nam, Hé thong ké toan Viét Nam va cac quy dinh hién
hanh c¢6 lién quan tai Vi¢t Nam.

Nhu da trinh bay & Thuyét minh s6 2 va 4 ciia phan Thuyét minh bao c4o tai chinh, béo céo tai
chinh kem theo dugc 1ap chi nhim phan anh tinh hinh tai chinh riéng cua Cong ty tai ngay 31
thang 12 nam 2011, két qua hoat dong kinh doanh riéng va tinh hinh luu chuyén tién té riéng cho
nam tai chinh két thic ciing ngay. Pay 13 bao cdo tai chinh riéng, nén Cong ty da hach toan cac
khoan dau tu vao cong ty con va cong ty lién két theo phuong phap gia gdc.

(da ky va dong dau) (da ky)
Tran Pinh Nghi Ha Pham Viin Tan
Pho6 Tong giam doc Kiém toan vién
Chung chi Kiém toan vién s6 0288/KTV Chung chi Kiém toan vién s6 0401/KTV

Thay mat va dai dién cho
CONG TY TNHH DELOITTE VIET NAM
Ngay 05 thang 3 nam 2012
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BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 ndm 2011

TAISAN

TAISAN NGAN HAN
(100=110+120+130+140+150)

Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan tuong duong tién

Cic khoan dau tw tai chinh ng:‘m han
1. Pau tu ngén han

Cic khoan phai thu ngin han

1. Phai thu cua khach hang

2. Tra trudce cho nguodi ban

3. Phai thu ndi bd ngén han

4. Cac khoan phai thu khéc

5. Dy phong phai thu ngén han khé doi
Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang ton kho
Tai san ngin han khac

1. Chi phi tra trudc ngén han

2. Thué gia tri gia ting duoc khau trir
3. Tai san ngén han khac

TAISAN DAI HAN
(200=220+240+250+260)
Tai s4n ¢6 dinh
1. Tai san cb dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luy ké
2. Taisan cb dinh v hinh
- Nguyén gia
- Gid tri hao mon luy ké
3. Chiphixiy dyng co ban dé dang
Bét dong san dau tw
- Nguyén gia
- Gi4 tr hao mon lu§ ké
Cic khoén diu tw tai chinh dai han
1. Pau tu vao cong ty con
2. Piu tu vao cong ty lién két
3. Dau tu dai han khéac
Tai san dai han khac
1. Chiphi tra truéc dai han
2. Tai san thué thu nhép hoén lai
3. Tai san dai han khac

TONG TAISAN (270=100+200)

Thuyét

Mis6é minh

100

110
111
112
120
121
130
131
132
133
135
139
140
141
149
150
151
152
158

200

220
221
222
223
227
228
229
230
240
241
242
250
251
252
258
260
261
262
268

270

10

11
12

13
14
15

16
17

31/12/2011

MAU B 01-DN
Pon vi: VND

31/12/2010

5.464.356.634.668

3.633.780.353.239
258.780.353.239
3.375.000.000.000
202.000.000.000
202.000.000.000
478.597.862.736
209.522.866.280
119.856.679.429
158.555.158.976
(9.336.841.949)
1.021.525.646.645
1.028.619.849.295
(7.094.202.650)
128.452.772.048
11.838.427.664
113.211.738.860
3.402.605.524

3.590.872.373.635

1.981.355.639.587

1.059.679.571.214
6.566.922.568.601
(5.507.242.997.387)

3.844.444.364.716

2.876.483.097.099
88.483.097.099
2.788.000.000.000
25.000.000.000
25.000.000.000
291.992.118.625
14.684.146.491
105.466.633.264
105.647.033.838
66.377.346.981
(183.041.949)
568.339.288.553
568.339.288.553
82.629.860.439
10.351.032.143
61.542.163.173

10.736.665.123

3.297.663.668.488

1.498.868.700.324
761.321.147.926
6.134.127.922.277
(5.372.806.774.351)

627.804.437.666 27.555.900.904
809.684.068.355 199.325.526.875
(181.879.630.689) (171.769.625.971)
293.871.630.707 709.991.651.494
308.492.302.434 260.997.855.414
322.137.485.168 263.664.026.037
(13.645.182.734) (2.666.170.623)
1.029.048.157.921 1.226.251.357.921
466.456.800.000 892.660.000.000
519.000.000.000 20.000.000.000
43.591.357.921 313.591.357.921
271.976.273.693 311.545.754.829
260.021.060.620 296.600.179.592
11.823.362.873 14.813.075.437
131.850.200 132.499.800
9.055.229.008.303 7.142.108.033.204
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2011

NGUON VON

A. NOQ PHAITRA (300=310+330)
No¢ ngfin han
1. Vay va ng ngan han
2. Phai tra nguoi ban
3. Ngudi mua tra tién trude
4. Thué va cac khoan phai ndp Nha nuéc
5. Phéitrd nguoilao dong
6. Chiphiphaitra
7. Phaitra ndibo
8. Céc khoan phai tra, phai ndp ngin han khac
9. Quy khen thudng, phuc loi
Il.  Ng dai han
1. Vay va ng dai han
2. Du phong trg cip mit viéc lam
3. Doanh thu chua thuc hién

B. VONCHUSG HUU 400=410)

Vén chii sé hiru

1. Von diéu 18

2. C phiéu quy

3. Chénh léch ty gia hoi doai

4. Quy dau tu phat trién

5. Quy du phong taichinh

6. Loi nhuén sau thué chua phan phéi

TONG NGUON VON (440=300+400)

(d3 ky va dong dau)

Nguyén Vin Tong
Pho Tong giam doc
Ngay 05 thang 3 nam 2012

Thuyét

Mis6é minh

300
310
311
312
313
314
315
316
317
319
323
330
334
336
338

400
410
411
414
416
417
418
420

440

18

19

20

21

31/12/2011

MAU B 01-DN
Pon vi: VND

31/12/2010

817.255.753.520
803.920.238.961
335.512.607.275
14.581.571.175
88.609.868.041
80.014.768.234
157.644.838.303
50.859.750.751
76.696.835.182
13.335.514.559
8.466.986.977
4.868.527.582

8.237.973.254.783
8.237.973.254.783
3.800.000.000.000
(83.961.341.647)
(835.361.854)
1.407.397.263.345
488.321.761.273
2.627.050.933.666

1.039.824.634.016
778.752.651.382
82.029.192.368
347.493.535.145
19.639.300.000
47.852.850.247
43.123.221.554
182.976.389.083
20.719.981.292
12.460.169.186
22.458.012.507
261.071.982.634
246.087.577.105
9.444.356.903
5.540.048.626

6.102.283.399.188
6.102.283.399.188
3.800.000.000.000
(83.277.130.627)
310.231.342
835.237.972.349
333.085.317.442
1.216.927.008.682

9.055.229.008.303

7.142.108.033.204

(daky)

Huynh Kim Nhén

K¢ toan trudng
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

CHI TIEU
1. Doanh thu ban hang va cung cfip dich vu

2. Cac khoan giam trir

3. Doanh thu thuén ban hang va cung cép dich vu
(10=01-02)

4. Gia von hang ban

5. Loi nhuén gép ban hang va cung cip dich vu
(20=10-11)

6. Doanh thu hoat dong tai chinh

7. Chiphitai chinh

Trong do: Chi phi lai vay

8. Chi phibéan hang

9. Chiphi quan ly doanh nghiép

10. Loi nhuén tir hoat dyng kinh doanh
(30=(20+21)-22-24-25)
11. Thu nhap khac

12. Chi phi khac
13. Loi nhuén khac (40=31-32)

14. Tong l¢i nhuin ké toan trwée thué (50=30-+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh

16. Chi phi/(Thu nhap) thué thu nhap hoan lai

17. Loi nhuén sau thué thu nhap doanh nghiép
(60=50-51-52)

(da ky va dong dau)

Nguyén Vin Tong
Pho Tong giam doc
Ngay 05 thang 3 nam 2012

MAU B 02-DN
Pon vi: VND

2010

] Thuyét
Misé minh 2011
01 7.655.679.058.679
02 53.659.186.136
10 22 7.602.019.872.543
11 22 3.798.294.922.197
20 3.803.724.950.346
21 24 598.035.818.598
22 25 68.794.763.342
23 25.377.064.463
24 461.540.749.528
25 441.512.649.319
30 3.429.912.606.755
31 24.678.833.123
32 13.714.591.305
40 10.964.241.818
50 3.440.876.848.573
51 26 317.708.671.428
52 2.989.712.564
60 3.120.178.464.581

(daky)

4.776.554.836.067
40.946.100.937
4.735.608.735.130

2.596.760.833.227
2.138.847.901.903

356.304.242.378
79.986.692.661
7.633.940.298
298.770.119.631
329.949.510.920
1.786.445.821.069

13.232.506.903
2.698.533.388
10.533.973.515
1.796.979.794.584
176.936.737.983
(12.779.656.650)
1.632.822.713.251

Huynh Kim Nhén
Ke toan truéng
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2011

CHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhugn truwéc thué

2. Piéu chinh cho cdc khodn:

Kh4u hao taisan ¢ dinh

Céc khoan du phong

L5 chénh léch ty gia hdi doai chua thuc hién

(Lai) tir hoat dong dau tu

Chi phi lai vay

3. Lgi nhudn tiv hoat déng kinh doanh truwéc thay doi
von luu déng

(Tang) cac khoan phai thu

(Tang) hang ton kho

(Giam)/Tang cac khoan phai tra

Gianv(Tang) chi phi tra trudce

Tién 1di vay da tra

Thué thu nhap doanh nghiép da ndp

Tién thu khéc tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh
Luwu chuyén tién thudn tir hoat dpng kinh doanh

II. LUUCHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi @& mua sdm TSCD va tai san dai han khac

2. Tién thu tir thanh 1y, nhuong ban TSCP va tai san dai
han khac

3. Tién chi cho vay, mua cong cu n¢ cia don vikhac

4. Tién chi dau tu gbp vén vao don vi khac

5. Tién thu hoéi dau tu gop vén vao don vi khac

6. Tién thu 13i cho vay, ¢ tire va lgi nhuan duge chia
Luwu chuyén tién thudn tir hoat dong dau tw

M. LUU CHUYEN TIEN TU HOAT PQNG TAI CHINH
1. Tién mua lai c6 phiéu da phat hanh

2. Tién vay ngén han, dai han nhan duoc

3. Tién chi tra no gbc vay

4. C6 tirc da tra cho chu s hiru

Luwu chuyén tién thudn tir hoat dong tai chinh

Luu chuyén tién thuin trong nim

Tién va twong dwong tién dau nim

Anh huong cua thay dbity gia hbi doai quy dbingoai té
Tién va trong dwong tién cudi nim

Thong tin bd sung cho ciac khoin phi tién té

Miso

01

02
03
04
05
06

08
09
10
11
12
13
14
15
16
20

21
22

23
25
26
27
30

32
33
34
36
40

50
60
61
70

2011

MAU B 03-DN
Pon vi: VND

2010

3.440.876.848.573

172.114.953.111
7.094.202.650

(594.859.433.769)
25.377.064.463

3.050.603.635.028

(57.354.403.986)
(460.280.560.742)
(27.974.286.308)
35.001.723.451
(25.377.064.463)
(280.618.701.902)
6.687.287.644
(173.128.042.095)
2.067.649.586.627

(730.632.653.197)

(177.000.000.000)
(361.798.800.000)
502.908.424.557
552.677.656.877
(213.845.371.763)

(14.180.236.055)
(328.116.769.473)
(753.064.360.000)

(1.095.361.365.528)

758.442.849.336

2.876.483.097.099
(1.145.593.196)

3.633.780.353.239

1.796.979.794.584

673.180.983.042
60.995.585
10.065.177.076
(262.610.144.144)
7.633.940.298

2.225.310.746.441
(144.041.136.225)
(21.556.902.730)
349.694.799.167
(5.185.542.375)

(236.371.210.251)
(101.020.146.709)
2.066.830.607.318

(757.597.161.880)
165.000.000

(106.539.115.000)
286.313.394.634
(577.657.882.246)

(39.981.041.328)
101.077.418.222
(870.072.707.300)
(808.976.330.406)

680.196.394.666
2.196.286.702.433

2.876.483.097.099

Tién chi dé mua tai san ¢ dinh trong nim khéng bao gém 85.257.649.151 ddng 1 s6 tién mua
sdm tai san ¢d dinh chua dugc thanh todn, va bao gdm 44.141.948.337 dong 1a gid tri tai san mua
nam truéc nhung thanh toan trong nim nay va 57.795.494.652 dong 1a tién tmg trudc dé mua tai
san ¢6 dinh trong ndm sau. Vi vdy, mot khoan tién tuong tmg da dugc diéu chinh trén phan cac

khoan phai tra, va cac khoan phai thu.

Théng tin khac
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Tién chi dau tu gop vdn vao don vi khac bao gdm 80.000.000.000 dong 1a s tién tam Gng von
diéu 1é cho Coéng ty C6 phan Phat trién d6 thi Dau khi (PVC Mekong) dé thuc hién dy an xay
dung Toa nha Cao dc Bac Liéu theo Thong bao sb 8606/TB-DKVN ngay 22 thang 9 nam 2011
ctia Tap doan Dau Khi Viét Nam, khoan tam tng von diéu 18 nay dang dugc Cong ty theo doi
trén khoan muc “Céc khoan phai thu khac” trén Bang Can d6i ké toan. Theo d6, mot khoan tién
turong ung da duoc diéu chinh trén phan (Ting) cac khoan phai thu.

Tién mua lai ¢6 phiéu di phat hanh bao gém 13.496.025.035 dong 1a sb tién dd ung trudc cho
Cong ty C6 phan Chimg khoan Dau Khi — Chi nhanh Thanh phd HO Chi Minh dé mua c¢6 phiéu
quy ctia Cong ty, khoan ng trude tién mua cb phiéu quy nay dang duoc Cong ty theo doi trén
khoan muc “Tra truéc cho ngudi ban” trén Bang Can ddi ké toan. Theo d6, mot khoan tién tuong
g dd dugc diéu chinh trén phan (Ting) cac khoan phai thu.

(d3 ky va dong dau) (da ky)
Nguyén Vin Tong Huynh Kim Nhén
Phé Tong giam doc Keé toan trudéng

Ngay 05 thang 3 nam 2012
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Phin 5 - TO TRINH VE PHUONG AN PHAN PHOI LQI NHUAN

Kinh giri: Dai hoi déng cb dong
Tong cong ty Phan bon va Hoa chat Dau khi - CTCP

‘ Can cr quy dinh tai Diéu 13 cua Diéu 1é Tong cong ty vé quyén va nhiém vu cua Dai hoi
dong co dong, Hoi dong quén tri Tong cong ty Phén bon va Hoa chat Dau khi -CTCP kinh trinh
Pai hoi dong c6 dong (PHDCD) théng qua Phuong an phan phoi lgi nhudn véi ndi dung nhu sau:

1. Pé xuit thye hi¢n Phwong 4n phén phéi loi nhuin nim 2011:

* Tai cu@q hop thuong nién nam 2011, PHPCD da chép thuan ké hoach phan phéi loi
nhuan 2011 cta Tong cong ty nhu sau:

- Chi ¢4 tlrc: 15% ménh gia cb phiéu

- Trich quy: quy du phong tai chinh 10% lgi nhudn sau thué (LNST), quy dau tu phat trién
35% LNST, va qu¥y khen thudng - phuc o1 8% LNST.

- Truong hop loi nhuén thyc hién ndm 2011 vuot ké hoach nam, cho phep Téng cong ty
duoc trich bf) sung Quy khen thuong véi c’éc muc iy tién nhu sau: Vuot ké hoach dén 10%,‘duqc
trich 5% phan lgi nhugfln vuot do; vuot ké hoach tir trén 1 0% den 20%, duogc trich 10% phan loi
nhuan vuot do; vuot ké hoach trén 20%, duogc trich 15% phan loi nhuén vuot do.

* Yéi tinh hinh két qua san xuét kinh doanh ndm 2011 thuc hién c6 sy tang trudng mgnh,
vuot xa ké hoach, PVFCCo céan doi hai hoa quyén loi cua doanh nghi¢p va nguoi lao dong dé de
xuat thyc hién phuong an nhu sau:

- Chi cb tirc: 35% ménh gia c6 phan bang tién (thay vi 15% theo ké hoach)

- Trich qu¥ dau tu phat trién: 35% LNST theo ké hoach

- Trich qu¥ dy phong tai chinh: 10% LNST (theo ké hoach)

- Trich qu¥ khen thuéng phiic loi: 8% LNST (theo ké hoach)

- Vige trich thuong b6 sung tir LNST vuot ké hoach: Tong cong ty khong trich theo 3 muc
iy tién thep ké’ hoach d'gl dugc DPHDCD phé duyét va lghéng can cu vao loi nhuan ké hoach cua
2011, ma dé xuat trich bo sung quy khen thudng trén phan LNST thyc hién nam 2011 vuot so voi

LNST thuc hién ndam 2010 va chi theo mirc thip nhét trong 3 muc lily tién, 1a 5% trén phan LNST
2011 vuot so voi LNST thuc hién nam 2010.

Phwong én phdn phéi loi nhudn chi tiét nhw bang sau.:

PVT: Pong
o S o Phan phéi lgi
Stt Chi tiéu Dién giai cong thirc tinh nhugn I?flm 2011
1 | Loi nhuin nim 2010 chuyén sang 31.073.168.389
2 | Loi nhuin sau thyé nam 2011 3.120.178.464.581
dung deé phan phoi
3 | Trich lap cac quy tir LNST 2011 (3=3.1+3.2+3.3+3.4) 1.728.062.373.794
3.1 | Trich quy du phong tai chinh (3.1=2*10%) 312.017.846.458
3.2 | Trich quy dau tu phét trién (3.2=2*35%) 1.092.062.462.603
3.3 | Trich quy KT-PL, thudng ban quan (3.3=2*8%) 249.614.277.166
ly, dicu hanh Tong cong ty
3.4 | Trich b6 sung quy khen thuéng (3.4=(3.120 ty - 1.632 ty)*5%) 74.367.787.567
phan lgi nhuén sau thué 2011 vuot
so voi thue hién nam 2010




Phan phoi lgi

Stt Chi tiéu Dien gidi cong thirc tinh nhugn nim 2011

4 | Loi nhuin con lai nam 2011 sau (4=2-3) 1.392.116.090.787
khi trich 14p cic quy

5 | Tong loi nhuin dé lai nim 2009, (5=1+4) 1.423.189.259.176
2010 va 2011

6 | Chia co tirc (6=(380tr-2.3tr)*10000*35%0) 1.321.667.200.000
Co tirc trén moi co phiéu 3.500
(VND/CP)

7 | Loi nhuan chuyén sang nim 2012 (7=5-6) 101.522.059.176

2. Du kién phén phéi loi nhuin ké hoach nam 2012:

- Chi ¢ tlrc bang tién mit, ty 1& du kién: 25%/ménh gia ¢ phiéu.

- Tyl trich 1ap cac quy tur lgi nhuén sau thué: Quy Dy phong tai chinh (5%), Quy dau
tu phat trien (40%) va Quy khen thudng - phuc 191 (8%)

- T1:Lr(‘mg hop loi nhuan 20}2 thuc hién vuot loi nhuan ké hoach duoc giao, cho ‘phép
Tong cong ty dugc trich bo sung Quy khen thudng véi mire nhu sau: 10% trén phan loi

nhuén sau thué vuot ké hoach.

Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét thong qua.

TM. HQOI PONG QUAN TRI

CHU TICH

Bui Minh Tién
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Phin 6 -BAO CAO LUONG, THUONG, THU LAO VA LQI ICH KHAC CUA HOI
PONG QUAN TRI, BAN KIEM SOAT NAM 2011 VA KE HOACH NAM 2012

|. BAO CAO THU'C HIEN NAM 2011:

Cin ctr ké hoach Tién luong, thu lao, céc lgi ich khac cia HDQT, BKS nam 2011 da trinh
DHDCD 2011 thong qua, Tong cong ty bao cao tinh hinh thuc hién quy tién luong, thu lao, tién
thuong va thu nhap ctia Hoi dong quan tri, Ban ki€ém soat nam 2011 nhu sau:

1- Hoi dong quan tri:

- Tién luong la: 4.138.697.6074d

- Tién thudng va thu nhap khac la: 2.592.126.2284
Cong 6.730.823.835d

2- Ban Kiém soat:

- Tién luong la: 1.063.117.794d

- Tién thudng va thu nhap khac la: 528.764.3494
Cong 1.591.882.143d

Toéng cong:  8.322.705.979d ‘
(Tdm ty ba tram hai hai triéu bay tram lé nam ngan chin tram bdy chin dong)
1. KE HOACH NAM 2012:

Can ctr quy tién lu:(mg, thu lao, cac 1¢1 ich kh:é.C cua HDQT, BKS thyc hién nim 2011 va ké
hoach SXKD nam 2012, Tong cong ty xay dung k& hoach tién Iuwong, thu lao, cac loi ich khac cia
HDQT, BKS ndm 2012 nhu sau:

1- Hoi ddng quan tri:

- Tién luong cua HPQT la : 3.100.358.0004
- Tién thuong va thu nhap khac la: 1.631.600.0004
Cong 4.731.958.000d
- Du phong 10% 1a 473.196.000d
Tong cong 5.205.154.000d
2- Ban Kiém soat:
- Tién luong, thu lao cia Ban KS 1a : 870.632.000d
- Tién thudong va thu nhap khac 1a: 375.200.0004
Cong : 1.245.832.0004
- Du phong 10% la: 124.583.0004
Tong cong 1.370.415.000d

Tong cong ké hoach nim 2012 :  6.575.569.000d ‘
(sdu ty nam tram bay muoi lam triéu nam tram sau muoi chin ngan dong)

Kinh b&o c&o va kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Bui Minh Tién
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Phin 7- BAO CAO CUA BAN KIEM SOAT VA TO TRINH VE VIEC LUA CHON
PON VI KIEM TOAN

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT

Can cwr

Lugt Doanh nghiép nam 2005;
Diéu 1é hoat déng ciia Tong cong ty Phan bon va Héa chat Dau khi;
Quy ché hoat dong ciia Ban Kiém sodt Tong cong ty Phan bon va Héa chdt Dau khi

1. Hoat dong ciia Ban Kiém soat nim 2011

Stra d6i Quy ché hoat dong ctia Ban kiém soat theo Nghi quyét ctia Pai hoi dong cd dong
thuong nién 2011.

Xay dung va ban hanh ké hoach hoat dong nim 2011. Ban kiém soat da hop dinh ky theo quy
dinh va hoat dong theo ké hoach da ban hanh.

Trong nam 2011, Ban kiém soat da két hop cing vdi cac Ban chirc ning cua Tf)ng cong ty
thyc hién kiém tra giam sat thuong xuyén va dinh ky viéc thuc hién nghi quyét ctia Pai hoi
dong c6 dong; viéc tuan thu cac quy dinh cia phéap luat va cac quy ché/quy dinh cia Tong
cong ty.

Ban kiém soat dd giam sat cong tac quan 1y diéu hanh ctia Hoi dong quan tri va Ban Tong
giam dbc; kiém tra tinh hop 1y, trung thyc trong cong téc tai chinh - ké toan; giam sat cong tac
quyét toan cac cong trinh dau tu xdy dung co ban hoan thanh dua vao sir dung; giam sat viéc
bao toan va phat trién von ctia c6 dong mot cach an toan va hiéu qua.

2. Két qua giam sat tinh hinh hoat dong Tong cong ty

Téng cong ty di hoan thanh vige stra dbi DPiéu 1é va chuyén tru s& vé 43 Mac Dinh Chi,
Phuong bBa Kao, Quan 1, TP H6 Chi Minh.

Tong cong ty da co ban hoan thanh giai doan | cia Du 4n ERP va quyét dinh tiép tuc trién
khai giai doan II. Cong tac quan tri rui ro cling da dwoc quan tam va trién khai thuc hién voi
pham vi rong hon. Véi sy hd tro tir KPMG, Tong cong ty da xac dinh duoc cac rui ro chinh
yéu va dang trién khai thyc hién quan tri rai ro theo tiéu chuan qudc té.

Tong cong ty di xay dung Dé 4n ting cuong quan hé Nha dau tu (IR), thanh 1ap T6 IR dé
thuc hién cong tac IR mot cach chuyén nghiép nham dam bao thong tin chinh xac, kip thoi,
minh bach gitta Tong cong ty va Nha dau tu.

Cong tac van hanh nha may dam Phi my dugc duy tri an toan va dat hi¢u suat cao, khong xay
ra tai nan va su c6 nghiém trong. Tir ngay 15/5 dén 14/6/2011, Nha may dam Phu my da ding
méy dé thyc hién thanh céng cong tac bao dudng — sira chita 16n 456 hang muyc.

Trong nam 2011, Tong cong ty da thay ddi chinh sach ban hang va diéu chinh gia ban linh
hoat sét gia thi truong. Tong cong ty da duy tri va cung cb hé thong phan phdi phan bon trong
nude; tim kiém va mo rong thi phan thong qua viéc nghién ctru xay dung hé thdng phan phdi
tai thi truong cac nude trong khu vue (Campuchia, Lao, Myanmar, Théi Lan).

Thuc hién mua 28.540 cb phiéu quy tri gia 684.365.010 dong tir ngudn loi nhuan nim 2010 dé
lai theo phuong thtrc giao dich khdp 1€nh trén san giao dich ching khoan.
Téng cong ty di chia cb tirc dot 2 nam 2010 la 1.000 ddng/cd phan theo phuong an phan phbi

loi nhudn dugc Dai hoi ddng c6 dong nam 2011 thong qua. Tam Gng ¢ tirc dot 1 ndm 2011 1a
1.000 dong/cd phan.
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- Két thuc nam 2011, Tong cong ty Phan bon va Héa chat Dau khi di hoan thanh vuot mic cac
chi ti€u chinh, két qua cu thé nhu sau:

STT Chi tiéu Ké hoach 2011 | Thuc hién | Sosanh
2011 TH/KH
| Sdn xudt
1 Uré Phit my (dn) 770.000 801.852 104%
Bao bi (triéu bao) 28,3 32,563 115%
1 Kinh doanh
1 Uré Pha my (tdn) 800.000 752.497 94%
2 Bao bi (triéu bao) 28,3 34,074 120%
3 | XNK phan bén, kinh doanh héa chét 310.079
va san pham khéc (tan) 320.000 97%
111 | Taichinh
1 | Von diéu 18 (ty VND) 3.800 3.800 100%
2 Doanh thu (zy VND) 7.000 9.763 139,5%
3 Loi nhuan trude thué (1 VND) 1.570 3.510 223,5%
4 Loi nhuén sau thué (¢ VND) 1.430 3.140 219,5%
Loi nhudn sau thué cia cé dong - 3.104 -
cong ty me (ty VND)
5 Nop ngan sach (ty VND) 304 537 176,6%

3. Két qua thim dinh BAo cdo tai chinh:

Bao cao tai chinh da phan anh day du, trung thuc va hop 1y trén khia canh trong yéu tinh hinh
tai chinh cling nhu két qua hoat dong san xuat kinh doanh tai thoi diém 31/12/2011 cua Tong
cong ty; tuan thu theo ché do va chuan muyc ké toan do B¢ tai chinh ban hanh.

Cong ty TNHH Deloitte Viét Nam da dugc luya chon va thyc hién kiém toan Bdo céo tai chinh
nam 2011; Ban kiém soat nhat tri vdi cac y kién cua cong ty ki€m toan.

Tinh hinh tai chinh ctia Tong cong ty lanh manh va dugc cong b minh bach.
4. Panh gi viéc thye hién nhiém vu quan 1y, diéu hanh cia HPQT, Ban TGD:

Hoi dong quan tri Tong cong ty Phan bon va Hoa chat Dau khi gdm 4 thanh vién chuyén trach
va 1 thanh vién kiém nhiém. Hoi ddng quan tri Tong cong ty lam viéc theo nguyén tac tap thé,
quyet dinh theo da s6 qua ban. Cac thanh vién Hoi dong quan tri di dugc phan cong nhiém vu
cu thé va thuc thi nhiém vu véi tinh than trach nhiém. HDQT da td chuc hop dinh ky thang, hop
dot xuat va liy y kién bang van ban dé quyét nghi cic van dé chinh yéu ciia Tong cong ty mot
cach kip thoi (ndi dung chi tiét d duoc néu tai Bao cdo cua Hoi dong quan tri).

Ban Tong giam dbc da quan 1y, didu hanh hoat dong san xuat kinh doanh ciia Téng cong ty tuan
thu dung Diéu 1¢ doanh nghiép va quy dinh cta luat phap; phu hop V01 nghi quyét cia Pai hoi
dong c6 dong, chi dao cua Hoi d6ng quan tri va mang lai loi ich cho ¢ dong. Trong hoat dong
san xuat kinh doanh ctia Tong cong ty, Ban Tong giam ddc di duy tri hé thong quan 1y tich hop

bao gdm ISO 9001:2008, OHSAS 18001:2007 va ISO 14001: 2004 dé cac hoat dong san xuat
kinh doanh dam bao an toan va dat hiéu qua cao.

5. Kién nghi

Pé dam bao su tang truong bén viing, nang cao hiéu qua hoat dong cua Téng cong ty va phu hop
v6i diéu kién thyc té, Ban kiém soat c6 mot sd kién nghi sau:
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Dé nghi Tong cong ty tiép tuc ting cuong cong tac tai cau trac theo hudng tinh gon, hidu qua
phu hop véi di€u kién thuc t€ va Chién lugc phat trién cia TCT. D€ nghi ti€p tuc phan cap,
phan quyén ro rang va cai cach thu tuc hanh chinh.

Vé cong tac dau tu xay dung co ban: tiép tuc ra soat va hoan thién cong tic chuan bi dau tu,
thyc hién dau tu xay dung co ban dung tién do, dung quy hoach da dugc phé duyét.

Tai thoi diém 31/12/2011, cac khoan tién va trong duong tién cua Tong cong ty rét 16n. Dé
nghi Tdng cong ty nhanh chong nghién ctru va trién khai cac dy an c6 hiéu qua kinh té dé dam

bao sy ting trudng bén vimg va tip trung cac ngudn luc vao linh vuc san xuét kinh doanh
chinh.

Nam 2011, Nha may dam Phu My lién tuc véan hanh cao tai va tiém 4n nhiéu nguy co vé su cd
may moc thlet bi. D& nghi Tong cong ty nghién clru cac giai phap dé c6 phuong an van hanh,
béo dudng nha may Pam pht m¥ an toan hiéu qua, kéo dai tudi tho cia may moc thiét bi.

Dé nghi Tong cong ty thudng xuyén théng ké lwong tiéu hao, hao hut thyc té 1am co sé khoa
hoc dé cap nhat, diéu chinh/bd sung sira d6i kip thoi cac dinh mirc hao hut, dinh mirc tiéu hao
vat tu, hoa chit, nguyén nhién vat liéu, ning lugng sat/tiém can nhét véi thuc té van hanh va
san xuét kinh doanh. Bé nghi xay dung dinh muc hao hut uré roi tdn kho tai Nha may dam
Pha My.

Pé nghi Téng cong ty khan truong nghién ctru va thuc hién cc giai phap dé nang cao chit
luong san pham Uré Phii My dé duy tri thi phan trong méi trudng kinh doanh mang tinh canh
tranh cao.

Dé dam bao hoan thanh ké hoach kinh doanh 2012, dé nghi Tong cong ty som xay dung chinh
sach chiét khau méi phit hop véi tinh hinh thj trudng cung vuot cau.

II. KE HOACH HOAT PONG NAM 2012 CUA BAN KIEM SOAT

Giam sat viéc thuc hién cac nghi quyét cua Dai hoi déng cd dong; viéc tudn thu phéap luat,
biéu 1¢ Tong cong ty va cac quy ché/quy dinh ndi bd.

Giam sat cong tac quan 1y didu hanh cua Hoi dong quan tri va Ban Tong giam déc.

Giam séat viéc bao toan va phat trién von.

Tham dinh bao céo tai chinh, bdo c4o vé hoat dong san xuét kinh doanh va béo cao danh gia
cong tac quan l1y.

Giam sat, kiém tra viéc thuc hién cac bién phap tiét giam chi phi.

Thuc hién cac cudc kiém tra (khi can thiét).

Tham gia cc khoa dao tao dé nang cao trinh do.

I11. PE XUAT LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2012

Can ctr quy dinh tai Khoan 2 Dleu 14 vé quyén ctia Dai hoi dong ¢ dong, quy dinh tai Khoan 1
Diéu 36 Piéu 1é Téng cong ty vé quyén va nhiém vu cua Ban kiém soat;

Cin ctr vao ho so nang lyc cia Cong ty TNHH Deloitte Viét Nam;

Dé dam bao dap tng cac yéu cau vé viée cong bd thong tin theo quy dinh hién hanh;

Ban Kiém soat Tong cong ty kinh trinh Pai hoi dong c6 dong thong qua viéc lya chon Cong ty
TNHH Deloitte Viét Nam thuc hién kiém toan Béo cdo tai chinh nam 2012 v&i muac phi kiém
toan khéng qua 65.000 USD.

Kinh trinh Pai hoi dong c6 dong xem xét, thdng qua.

TM. BAN KIEM SOAT
TRUONG BAN

Tran Thi Phwong Thio
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Phin 8 - TO TRINH VE CHU TRUONG PAU TU VAO DU AN NHA MAY PAM

CA MAU

Kinh giri: Dai hoi dong ¢6 dong o
Tong cong ty Phan bon va Hoa chat Dau khi - CTCP

Can cir Chién liwge phat trién Tong cong ty dén nam 2015 va tam nhin dén nam 2025 dwoc Pai
hoi dong co dong phé duyét,

Can cur tham quyén cua Pai hoi dong co dong;

Xét nhu cau dau tw phdt trién ciia Tong cong ty,

Hoi dong quan tri Tong cong ty kinh trinh Pai hoi dong cd dong xem xét, thong qua cha

truong cho

Tong cong ty dau tu vao du 4n nha may dam Ca Mau v6i nhitng van d€ chinh nhu sau:

PVFCCo mua 51% du an Nha may dam Ca Mau hi¢n tai do Tap doan Dau khi Viét
Nam (PVN) 1a cha dau tu, theo hinh thitc mua du an va PVN, PVFCCo sé to chirc thuc
hién viéc quan 1y, van hanh, kinh doanh san pham cta Nha may Pam Ca Mau theo hinh
thitc hop dong hop tac kinh doanh (BCC), trong d6 PVN ty quyén cho PVFCCo truc
tiép quan 1y va diéu hanh hop danh (khong thanh 1ap phap nhan moi).

Gia tri du an: Thgo thoa thuan gitta PVFCCo va PVN va cin cir vao két qua tham dinh
gid cta don vi tham dinh ddc 1ap, khong vuot qua 779 tri¢u USD.

Truong hop gid tri dy an theo dam phan va dinh gia thap hon 779 tri¢u USD, Dai hoi
dong co dong iy quyen cho HDQT PVFCCo quyét dinh dau tur va trién khai thyc hién.
Trong truong hop gia tri du an vuot muc 779 tricu USD, PVFCCo sé trinh PHDCD
phé duyét theo quy dinh.

Tién d6 thanh toan: PVN thoa thuin va dong ¥ tién d6 thanh toan tién chuyén nhuong
51% du an DCM cua PVFCCo theo 2 dot, nam 2012 thanh toan 75% va nam 2013
thanh todn phan con lai (25%).

Trong trudng hop chu truong néu trén duoc DPHDCD thong qua, Tong cong ty s& lam viéc

vOl

PVN va cic co quan nha nudc ¢ tham quyén dé tiép tuc trién khai theo cac tha tuc quy

dinh.

(Thong tin vé Dy an: xem tai liéu trang tiép theo).

Kinh trinh Pai hoi dong c6 dong xem xét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Bui Minh Tién
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THONG TIN CHINH VE DU AN NHA MAY PAM CA MAU

I. Théong tin tdng quan vé du an

Théng tin Du an Nha may dam Ca Mau
Chu dau tu Tap doan Dau khi Viét Nam (PVN)
bia diém Xa Khanh An, huyén U Minh, tinh Ca Mau,dién tich khoang 62 ha
Quan ly du an Ban quan ly du 4n cum Khi — Dién — Pam Ca Mau thuoc PVN
Nha thiu EPC T hop Nha thau WEC - CMC (Trung Qudc)

Nha thau tu vin quan 1y
du an

Tap doan SNC Lavalin (Bi)

Nha thdu cung cép
ching chi dang kiém
quoc té

Tap doan Bureau Veritas (Phap)

Tong von dau tu du kién

= Theo quyét dinh phé duyét du an dau tu ctia Thu tuéng Chinh
phu 1a 900,2 tri¢u USD.

= Theo du toan du’(_yc’ phé duyét khi trién khai thuc hién dau tu:
diéu chinh giam xuong 779,25 triéu USD (2008 - 2012).

Co cau von

Ty 1& vén tu c6/von vay xap xi 30% / 70%

Cong ngh¢ chinh = Cong nghé san xuidt Ammonia cia Haldor Topsoe SA - Pan
Mach.
= Cong nghé san xuit uré ctia SAIPEM - Italy.
= (Cong ngh¢ vé vién tao hat cia Toyo Engineering Corp - Nhat
Ban.
Thiét bi chinh Hau hét cac thiét bi chinh, quan trong déu duogc ché tao va c6 xuét

XU tr cac nudc EU/G7

Ngudn khi nguyén liéu

Khi tir 16 PM3 - CAA, mo Cai Nude thude viung bién Tay nam Viét
Nam.

San pham

Phan uré hat duc

Cong suat

800.000 tAn/ndm ~ 2.350 tAn/ngdy

Cac uu dai caa Chinh
phu doi véi du an

= Mién thué nhap khau cho céc loai hang hoa dé tai tao tai san ¢
dinh cua du an.

=  Mién thué nhép khau cua cac thiét bi va may moc, phuong tién
van tai, linh kién vt tu, phu tung, nguyén li¢u vat tu dung dé
ché tao thiét bi.

=  Mién thué nhap khau nguyén liéu, hoa chit... trong 5 nim van
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Théng tin Du an Nha may dam Ca Mau

hanh dau tién.

= Ap dung murc thué suit thué TNDN 1a 10% trong 15 nam ké tir
khi bat dau c6 hoat dong san xuat kinh doanh, mién thué
TNDN trong 04 nam ké tur khi c¢6 thu nhap chiu thu¢ va giam
50% s0 thué phai ndp trong 09 nam ti€p theo.

= Thiét bi, mdy moc, phuong tién vén tai chuyén ding nim trong
dﬁy chuyén cong ng}lé Ve) vat tu thudc lgai trong nudc ghu’a san
xuat duoc nhap khau dé tao tai san c6 dinh thudc doi tuong
khong chiu thué¢ GTGT.

= Day chuyén thiét bi, may méc dong b nhap khau thudc dién
khong chiu thué GTGT nhung trong diy chuyen ddng bod d6 c6
ca loai thiét bi, mdy moc trong nudc da san xuit dugc thi toan

bo day chuy@n thiét bi, may moc doéng bdo nay khong thudc
di¢n chiu thué¢ GTGT.

= Mién tién thué dat ca doi du an.

Tién d6 trién khai = Ky hop dong EPC: 06/05/2008
= Khoi cong: 26/07/2008
*  Vian hanh thtr xudng tao hat: 18/11/2011
*  Vian hanh thtr xuéng Amoniac: 29/12/2011

= Van hanh chay thir toan nha may, ra san pham chay thtr dau
tién: 29/01/2012.

= Hién nay, du: an da co ban ho:c‘m thanh va dang thuc hién cac
cong tac kiém tra chay thir cudi cung cho toan nha may va da
c6 san pham thuong mai dugc dang ky nhan hiéu Pam Ca
Mau tir ngay 22/3/2012.

= Du kién hoan thanh chay thir dé ban giao chinh thic cho chi
dau tu vao quy 2/2012.

I1. Thong tin vé khia canh tai chinh ctia du 4n

1. Dir liéu tinh todn

Téng mirc diu tw
T6ng mirc dau tu du an Nha may dam Ca Mau 1a 779,250 triéu USD.

Cong suit hoat dong

= Nim 2012: 80% cong suat thiét ké.
= Nim 2013: 95% cong suat thiét ké.
= T nim 2014 tro di: 100% cong suét thiét ké.
Gia khi

»  Gi4 khi nam 2012 13 6,43 USD/MMBTU, mdi nim ting 2% cho giai doan 2012 — 2015
theo cong van sd 2732/VPCP-KTN ngay 29/4/2011 ctia Vin phong Chinh phu vé viéc
thong bao két luan ctia Thu tuéng Chinh phu vé gia khi ban cho san xuit phan dam.

» Giai doan 2016 — 2032, gia khi s& dugc tam tinh moi nam ting 2%.
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Khiu hao
Thoi gian khiu hao ctia Nha may dam Ca Mau 1a 20 ndm cho toan b nha may. Chi tiét nhur

Sau:
= 10 nim dau: ty 18 trich khau hao 13 2,5%.
= 10 nam tiép theo: ty 18 trich khau hao 1a 7,5%.

Gi4 ban san pham:

Dua theo gid ure thé gidi do Fertecon du bao quy 4/2011 va theo thdng ké gia ban thuc té
ure dam Phu MY, du bdo gid ban phan dam nam 2012 1a gid ban trung binh cua dam Phu
MF trong 2 nam 2010 — 2011 twong dwong 366 USD/T4n, cac nim sau d6 mdi nim ting
2% dén hét doi du an.

Cic tham s6 khac

=  Chi phi san xuét chung tinh truot gid 3% mdi nim cho dén nam 2032.
= Ty gia USD/VND: USD/VND = 21.000.

2. Két qua tinh toan:

Chi tiéu Két qua
IRR (du 4n) 13,32%
NPV (du an), tri¢u USD 252
IRR (chu dau tu) 18,0%
NPV (chii dau tu), triéu USD 58
Thoi gian hoan vén (nim) 6,1
Thoi gian hoan vén c6 chiét khau (nam) 10,5
Doanh thu trung binh, triéu USD 356
Loi nhuén trung binh, triéu USD 65,97
ROE 14,3%

I11. Céc lgi ich cong hwéng khi PVFCCo mua 51% Dy 4n Nha may dam Ca Mau

Loi thé vé quy mé va thi phan

= Nhanh chéng tang ning lyc san xuit va cung (mg 1én gip doi (1,6 triéu tin ure/nam) va
trd thanh Nha cung cdp va san suat phan Uré hang dau ¢ Viét Nam va Dong Nam A .

= Loai bé duoc 1 dbi thu canh tranh tryc tiép. Nang cao ning lyc canh tranh ciia Tong
cong ty dbi véi cac san pham nhap khau tir nudc ngodi va ciia cac doanh nghiép san
xuat phan bén khéc trong nudc.

= MO rong thi phén.

Loi thé vé san pham & phén phéi

= San phém: da dang hon (c6 ca hat trong va hat duc).
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= Tén dung cung mdt hé thong phan phdi.

= Chu dong diéu tiét hang hoa giita cac ving mién dé tbi da loi nhuan.
= Chu dong diéu tiét giita tiéu thy trong nudc va xuat khau.

= Linh hoat trong xuét khau: ca hat trong va hat duc.

Loi thé vé quan 1y gia thanh sin phim

Téng cong ty c6 nhidu diéu kién dé giam gia thanh, bai 1&:

=  Sur dung chung by may quan ly.

=  Sir dung chung hé thong phan phdi.

= St dung chung ddi ngii bao dudng, chia sé vat tu/phu ting thay thé.

Loi thé vé tai chinh

= Nha may da hoan thanh trong thyc té va di vao khai thac ngay, véi gia tri dau tu thip
hon tong murc dau tu dy kién ban dau.

= Tiét kiém chi phi co hoi dau tu va thodi gian so voi viéec Tong cong ty tu trién khai dau
tu tir dau dé c6 duoc mot nha may twong ty.

* Thu duoc loi nhudn ca khau phan phéi va san xuat d6i véi san pham Pam Ca Mau.

IV. Nguon von diu tu ciia PVFCCo
- Nhu ciu von:
Duy kién chi phi chuyén nhuong 51% von chu sé hitu tai du an:
(779 tridu USD x 30% x 51%) x 21.000 = 2.503 ty dong.
- Ngudn von:

PVFCCo can ddi bang ngudn von ch so hitu hién co, khong phat hanh c6 phiéu, trai phiéu. Pong
thoi s& dam phan thoa thuan véi PVN dé co tién do thanh toan phu hop véi viée thu xép vén.
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Phan 9 - TO TRINH THONG QUA GIAO DICH HQP PONG VOI NGUOI CO
LIEN QUAN

Kinh giri: Dai hoi dong ¢6 dong o
Tong cong ty Phan bon va Hoa chat Dau khi - CTCP

_ Can cu quy dinh tai Diéu 1¢ Tong cong ty vé quyén va nhiém vu ctia Pai hoi dong cd dong,
Hoi dong quan tri Tong cong ty Phan bon va Hoa chat Dau khi - CTCP kinh trinh Pai hgi dong co
dong thong qua giao dich c6 1ién quan dén c¢6 dong 16n ciia Tong cong ty nhu sau:

1.
2.

Giao dich: Hop dong mua khi nguyén liéu cho nha may BPM

Bén Ban: Tong cong ty Khi Viét Nam — CTCP (PV Gas), cong ty con cua Téap doan
Dau khi Viét Nam, c¢6 dong 16n ciia Tong cong ty.

3. Bén Mua: Tong cong ty Phan bon va Hoa chat Dau khi — CTCP.

4. Cac ndi dung chinh ctiia Hop dong:

4.1.  Sanlugng, don gia va dy toan (chua bao gom VAT):
TT | Nam San lugng tiéu Pon gia Thanh tién Thanh tién
thudwkién | \;s5ppr BTU) (USD) (T§ VND)
(Tr BTU)
1 | 2012 21.502.485,36 6,43 138.260.980,86 2.906,38
2 | 2013 21.502.485,36 6,56 141.056.303,96 2.965,14
3 | 2014 21.502.485,36 6,69 143.851.627,06 3.023,91
4 | 2015 21.502.485,36 6,83 146.861.975,01 3.087,19
5 Tong 570.030.886,89 11.982,62

4.2.

4.3.

Béng chii: Nam trdm bay muoi triéu, khéng tram ba muwoi ngan, tam tram tam muoi
sau Do la My va tam muoi chin cents. Tuong dwong: Mwoi mot ngan chin tram tam
muoi hai ty, sau tram hai muwoi triéu dong.
Gia tam tinh theo ty gia ban ra cua Ngan hang Ngoai thuong Viét Nam (VCB) ngay
15/12/2012: 21.021 VND/USD. Dong thoi san lugng tiéu thu khi néu trén dy kién cho
cong suat hoat dong binh thuong ciia Nha may Bam Pha My, c6 thé dao dong tuy thude
vao tinh hinh san xuat thuc té cua Nha may.
Can cur cho gia khi néu trén: Theo ¥ kién phé duyét ciia Tha tudng Chinh phu tai van
ban s0 2732/VPCP-KTN ngay 29/04/2011 cua Van phong Chinh phu ve viéc Gia khi
ban cho san xuat phan dam.

Nguyén tic diéu chinh:

Gia khi s& duoc hai bén théng nhat théng nhat diéu chinh khi c6 cac nguén khi méi
dugc khai thac, nhap khau dua vao ngudn khi Ctru Long va/hodc khi ¢6 quyét dinh thay
d6i gia khi ctia co quan c6 tham quyén.

Trong truong hop cap khi Ctru Long theo yéu cau ctia Bén Mua véi ap suat 16n hon 36
barg v6i tong sb gio tang ap 16n hon 24/thang thi s¢ ap dung nguyén tdc bdi hoan nhu
Phu luc 9 cia Hop dong s6 82/2010/PVGAS-KTTT/TM-PVFCCo/B1.

Thoi han hop dong:
Hop dong c6 thoi han trong 4 nam tir 01/01/2012-31/12/2015.
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Kién nghi:

Khi thién nhién la nguén nguyén lidu dau vao chinh cia Nha may dam Phi My, hién nay
chi c6 nha cung cap duy nhat la PV Gas. Viéc ky hop ddng co thoi gian dai 1a c6 loi cho Tong
cong ty vi co su on dinh vé ngudn nguyén lidu t6i quan trong. Khi thién nhién 1 tai nguyén qubc
gia va gia khi do Thu tuéng Chinh phu quyet dinh. Vi nhitng diéu kién nhu trén, HDQT kinh
trinh Dai hoi dong cb dong xem xét, biéu quyét thong qua giao dich mua khi giira Tong cong ty va
PV Gas v6i ndi dung chu yéu nhu trén.

Tran trong!

TM. HQI PONG QUAN TRI
CHU TICH

Bui Minh Tién
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